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1 Henu u 3a1aumn U3y4eHHUsl JUCHUILIHHBI

Lenu oucyunaunvr. llenpro u3ydeHUs AUCIUIUTMHBI «MoaenupoBaHue u
ONITUMHM3AIUS OM3HEC-TIPOIIECCOBY SABJISIETCSI: M3YUYCHHE TIPOIIECCHOTO YIIPABJICHMUS,
MOJICIMPOBAHUS  IPOU3BOJCTBEHHO-DKOHOMUYECKUX TIPOIECCOB C  ITOMOIIBIO
COBPEMCHHBIX METOJOB NPOCKTHUPOBAHUS, aHAW3a W ONTHUMHU3AINHA OW3HEC-
nporieccoB (BII),

3aoauu uzyyenuss OUCYUNIUHBL:

— — OCBOWTH OCHOBBI IPOIIECCHOTO MOJX0Ja K yIHPaBICHUIO OpraHU3aIlNH,
chopMHpOBaTH YMEHHE MOJCIUPOBAHMS OW3HEC-TIPOIECCOB; HM3YYUTh METO/IbI
aHaJIHM3a W ONTHUMH3AIUN OM3HEC-TIPOIECCOB; OBJIAJECTh HABBIKAMU HMCIIOJIh30BaAHUS
WHCTPYMEHTAJIbHBIX CUCTEM MOJICIIMPOBAHUS OM3HEC-TIPOIIECCOB OPTraHU3aIUH.

— CHCTEMHOE H3JIOKCHHE TCOPETUYECKOTO MaTepHalia O CYMIECTBYIOIIUX
METOJIaX MOJICTUPOBAHMS M ONITUMHU3AINKI OU3HEC-TIPOIIECCOB

— MpaKTHYeCKasl peam3alis METOJOJIOTMH, METOJ0B M HWHCTPYMCHTApHS
MOJICITUPOBAaHMS OU3HEC-TIPOIIECCOB

— OBJIQJICHUE WHCTPYMCHTAJIbHBIMU IIPOTPAMMHBIMKM CHUCTEMaMHu B 00JIacTH
MOJICITUPOBAHMS OU3HEC-TIPOIIECCOB

Jlucyunnuna nanpasnena na gopmuposanue oOHIETPOPECCUOHATEHON U
npodeccroHaIbHBIX KOMITETeHITUH (OITK-4,) BBITTYCKHHKA.
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2 Mecto nucuumuinisl B ctpykrype OITIOITI BO

JIoruKO-CTPYKTYpHBIN aHATW3 JUCHUIUIMHBI — Kypc BXoauT B Yacts bnoka 1,
dopMupyemass  y4acTHHUKaMU  0OOpa30BaTENbHBIX  OTHOIIEHUH  MOJArOTOBKH
ctynenToB no HanpasieHuto 09.04.01 Mudopmarruka U BeIYMCIUTEIbHAS TEXHUKA
(mpomib: «ICKyCCTBEHHBIN HHTEIUICKT U IU(PPOBBIC TBOHHHUKH MPEIIPUSTHII»).

JucuumnHa peanusyercs Kapeapold aBTOMAaTU3UPOBAHHOTO YIPABIICHUS U
MHHOBAIMOHHBIX TexHoJoTui. OcHoBbIBaeTcss Ha 0aze AuCHUIUIMH: «OCHOBBI
SKOHOMHUKHN», «CUCTEMHOE MOJIETIMPOBAHUE.

SIBnsiercss  OCHOBOM 1l W3YYEHMsS]  CIEAYIOIIMX  JAUCIUIUIAH:
«MaremaTnueckoe MOJEIUPOBAHUE TEXHOJIOTUYECKHUX IIPOLIECCOBY.
«Mudopmanronnas noajnepxka UT-TexHomorui».

JIist u3ydeHust AUCIUILUIMHBI HEOOXOAMMBI KOMIETEHIIUH, C(HOPMUPOBAHHBIE
y CTy/IeHTa JIJIsl pellIeHusl MPOPECCUOHANIbHBIX 3a/1au JACSTENbHOCTH, CBA3AHHBIX C
onTUMH3AIMEN OU3HEC-TIPOLIECCOB Ha MPEANPUITHH.

Kypc sBnsercs ¢QyHmameHToM mjis OpHEHTAllMM CTYIAEHTOB B cdepe
ONTUMM3AIMU YIIPABJICHHS OPTraHU3AIMOHHON CTPYKTYpPOMl U MPOU3BOACTBEHHBIMU
POLIECCaAMHU.

OO6mast TPyJOEMKOCTh OCBOCHHUS NHUCHIMIUIMHBI COCTAaBISIET S 3ayeTHBIC
equaniel, 180 ak.yu.

[IporpamMmmoil TUCIUIUIMHBI IPETYCMOTPEHBI:

—1pu o4yHOU (opme oOydeHUss — JeKiuoHHbIe (36 ak.4.), MpaKTHYECKUE
(36 ak.4.) 3aHATHSA U caMOCTOsATEIbHAst paboTa cryaenta (108 ak.4.);

—pu 3a04HON (opMe OOydeHHs] — JIEKIIHMOHHbIE (4 aK.4.), MPaKTHYECKHUE
(4 ak.4.) 3aHATHS ¥ CaMOCTOSATEIIbHAs paboTa cryaenTa (172 ak.4.);

JlucuumninHa n3y4daercsi:

— ipu ouHoM (hopme oOyuenust — Ha 1 kypce B 1 cemectpe;

— 1pH 3a04HOM opme oOydeHus — Ha 1 kypce B 1 cemecTpe.

dopMa MPOMEKYTOUYHOM ATTECTALUH — 3aYET.
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3 IlepeyeHb pe3yJibTAaTOB 00y4YeHUs 1O JUCHUILIMHE, COOTHECEHHBIX €
IVIAHMPYeMBbIMH pe3yabTaramu ocsoenust OIIOII BO

[Tpomecc n3ydeHUs TUCHUTLINHBI «MOIETUPOBAaHUE U ONITUMHU3AIUS OHU3HEC
MPOIIECCOB» HAMpaBJIIeH Ha (OPMHUPOBAHHWE KOMIICTCHIIMH, MPEICTaBICHHBIX B
tabnuue 1.

Tabmuma 1 — Komnereniun, 00s3aTelIbHBIC K OCBOCHHIO

CO)ICp)KaHI/Ie KOMIICTCHIIN KO)I KOI[ N HAMMCHOBAHUC MHIUKATOPpa
KOMIICTCHIINHN JOCTHXXCHUA KOMIICTCHIINHN
Crioco0eH  caMOCTOSITETTEHO OIIK-1. OIIK-1.1. Mcnonb3yeT MaTeMaTUYECKUE,
HpI/IO6pCTaTB, pasBuUBaTb U C€CTCCTBCHHOHAYYHBIC U CONUAJIBHO-

INPUMCHATbE MaTEMaTHU4YCCKHUC,

9KOHOMMHNYECCKHE METOJbI B

€CTECTBEHHOHAYYHBIE, npodeccuonansHoil nestenpHocT. OIK-
COIMAIbHO-OKOHOMUYECKHE U 1.2. PemaeT HectangapTHbIE Mpodeccuo-
npodeccuoHallbHble  3HAHMS HaJIbHbIE 331a4H, B TOM YHCJIE€ B HOBOM

JJIA peHIeHI/ISI HeCTaHJIapTHI)IX
3ajlad, B TOM YHCJIC B HOBOH
WM HE3HAKOMOW cpele U B
MEXIUCIUIIIMHAPHOM
KOHTEKCTE

WJIM HE3HAKOMOU CpeZie U B
MEXIUCUUIUIMHAPHOM KOHTEKCTE, C
MIPUMEHEHUEM MaTeMaTHYECKUX,
€CTECTBEHHOHAYYHBIX, COIIUAIILHO-
SKOHOMUYECKHX U TTPO(PECCHOHATIBHBIX
3Hanuit OIIK-1.3. Peann3yet moaxopt
TEOPETHYECKOTO M IKCIIEPUMEHTATIBLHOTO
HACCIIENOBAHUSA OOBEKTOB
poECCUOHAIBHON IEATEIHHOCTH, B TOM
YHUCJIe B HOBOW MJIM HE3HAKOMOM cpefie U B
MEXTUCITUTIIIHHAPHOM KOHTEKCTE.
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4 O0BLEM U BHABI 3AHATHH MO JUCHUILIHHE

O6mass TpyAOEMKOCTh Y4YEOHOM AUCHUILIMHBI COCTaBIsET O 3a4€THBIX

enquaunpl, 180 ak.4.
CamocTtosTenbHass pabota CTyJeHTa

MaTepualia U IOATrOTOBKY K 3a4CTYy.

[Ipu opranuzanuu BHEAYAUTOPHON CaMOCTOSITEIbHOM pabOTHI MO JTaHHOMU
JUCIUIUIMHE UCIOJIb3YIOTCS (POPMBI U pactipesiesienue oromkera Bpemenu Ha CPC

(CPC)

JUTsl OYHOU (POpMBI OOyUYEHUSI B COOTBETCTBUU C TabauLe 2.

Tabnuia 2 — Pacnpenenenue Oromxkera Bpemenu Ha CPC

BKJIFOYAET
MaTepualioB JIEKLIMH, TOATOTOBKY K JaOOpaTOpPHBIM 3aHATHSIM,
KOHTPOJIIO, BBIIIOJIHEHUE WHIWBUAYAJIBHOTO 3aJIaHMs], CAMOCTOSITEIbHOE U3YUEHUE

popaboTKy
TEKYIIEMY

Ax.4. o
Bun yuebHoit paboTbl Bcero ak.u. ceMecTpam
3

AynutopHas paboTa, B TOM YHUCJIE: 72 72
Jlexruu (JI) 36 36
[Tpaktnyeckue 3ausTus (I13) 36 36-
JlabopaTtopusie paboTs (JIP) - -
Kypcosas paboTa/KypcoBoil mpoeKT - -
CamocrostensHas padorta crynentoB (CPC), B Tom 108 108
qHCIe:
[TOArOTOBKA K JIEKIHSIM 4 4
[Toaroroska k 1abopaTopHBIM paboTam
[ToAroTOBKA K MPAKTHYECKUM 3aHSATHUSIM / CEMHHAPaM 36 36
BrimonHeHue KypcoBoii paboThl / TpoeKTa - -
Pacuerno-rpaduueckas padora (PI'P) - -
Pedepar (nHIuBHIYaTIEHOE 3a/1aHKE) 16 16
JloMaiHee 3aiaHue - -
IToIroToBKa K KOHTPOJILHOM paboTe 28 28
[ToaroToBKa K KOJUIOKBUYMY
AHamuTHYECKHI MH()OPMAIMOHHBIN MMOMCK - -
PaGota B Gubnmoreke - -
[MoxroToBka k 3auety 24 24
[TpomexxyrouHas arrectanus — 3aueT (3) 3 3
OO611ast TPYA0EMKOCTh IUCIUTITHHBI

aK.4. 180 180

3.€. 5 5




5 Conep:kanue TUCUUIINHBI

C uenpo 0OCBOEHUS KOMIETEHIIMI, TPUBEACHHBIX B 1.3 TUCLUILUIMHA pa30uTa
Ha 9 Tem:

Tema 1. Onucanue u MOJeNINPOBaHUE OU3HEC-TIPOLIECCOB

Tema 2. PenH>xuHupuHT OU3HEC-TIPOIIECCOB

Tema 3. Hotamu monenupoBaHus

Tema 4 Merononorus ARIS miig noctpoeHns apXUTEKTYpbl IPEATPUSITUS

Tema5. MoaenupoBanue HHGOPMALIMOHHBIX CUCTEM.

Tema 6 AHanu3 u KII04YEBBIE IOKA3aTENIN OM3HEC-TIPOLIECCOB

Tema 7 KitoueBble rpynibl METOIOB ONITUMHU3ALIUK OU3HEC-TIPOLIECCOB

Tema 8 OnTuMH3anKs OpraHU3alMOHHON CTPYKTYPbI IPEATIPUSITHUS.

Tema 9 KoMmbloTepHbIE TEXHOJOTMM HWHTEIUIEKTYalIbHOW MOAJIEPKKU
yIpaBJIEHYECKUX PellIeHud B OU3HEC-poreccax

Bunpl 3aHATUH 1O TUCHMIUIMHE W pACIpeeSICHUE ayAUTOPHBIX YacoB IS
OYHOM ¥ 3a04HOM (OpMBI TPUBEACHBI B TA0IMIIE 3 U 4 COOTBETCTBEHHO.



Ta6muua 3 — Bupl 3aHsATHI IO AUCIUILUIMHE ¥ paclpeie]iCHue ayIuTOPHBIX YacoB (0uHast popma oOydeHus)

HaumenoBanue TeMbl
(paznena)
JIUCLUTUIUHBI

Copeprxkanue JICKIIMOHHBIX 3aHATHI

TpynoeMKoCTh
B aK.4.

TeMbI IpaKTUYECKUX
3aHATHI

TpynoeMkocTb
B aK.4.

Tema
J1a00paTOPHBIX
3aHATUN

TpynoeMKocTs B
aK.4.

Onucanue u
MOJICITUPOBAHNE
OM3HEC-TIPOIIECCOB

CyIIHOCTh HEKOTOPBIX TMOJXOJIOB K
ynpasieHuto. CrnocoObl OMUCaHUs U
MOJICTUPOBAHUST  OM3HEC-TIPOIIECCOB
TexHoJIOTHSI MOJICIIMPOBAaHUS OW3HEC-
npoueccoB mpennpusatus Onucanue
pabot, QyHKIUH, OU3HEC-TIPOIIECCOB
Onncanne pacnpeneneHus
OTBETCTBEHHOCTH MeToasl  cOopa
nHQOpPMAMA TIPU  MOJICITMPOBAHHUN
OM3HEC-TIPOIIECCOB OCHOBHEIE
MOAXO0/IbI K MOJEIMPOBAHUIO OU3HEC-
npoueccoB [loctpoenue cetn 6uzHec-
npoueccoB Iloctpoenne auarpammbl
MoToKoB paboT. Horarmuu ﬁopnaHa-
HeMapko  (Yourdon-DeMarco) wu
I'itna-Capcona

Knaccudukanus
IPOIIECCOB
NPENIPUATHI

Ha

PennxxuHupuHT
OM3HEC-TIPOLIECCOB

enu, 3Tansl U BUJbI pEUHXUHUPUHTA
OM3HEC-TIPOLIECCOB
CoBepliiieHCTBOBaHUE u
PEUH)KHHUPUHT  OM3HEC-TIPOIIECCOB
Oranbl MPOBENCHUS PEHHKUHUPHHTA
[TpuHIMIBI MEPETnpPOCKTUPOBAHUS
OM3HEC-TIPOIIECCOB Tunuunsie
OLIMOKH pu IIPOBEJCHUH
PEUHXHHUPUHTA

MoaenupoBanue
MIPOIIECCOB
metonay (SADT)
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Ne | HaumeHOBaHue TeMbl Tema TpynoeMKocTs B
W ( C . | Tpynoemkocts| Temsbl npaktuueckux |TpynoeMKocTs 6
pazzena) 0JIep>KaHKE JICKIIMOHHBIX 3aHATUI N n1a00paTOPHBIX aK.4.
B aK.4. 3aHATHH B aK.4. o
JIUCLIUIIINHBL 3aHATHHI
Meroaosorun CTpyKTYpHOTO aHaIu3a Hcnons3oBanue
u mpoekTupoBanus. CTPYKTYypHBIU METOI0JIOTHH
aHann3. Horamus. IDEFO0. Horamus IDEFO npu
IMpotecc  (Basic ~ Flowchart B MIPOCKTUPOBAHUH
Visio).Horanus Ilpouenypa (Cross nH()OpPMaITMOHHBIX
Functional Flowc I'eneparnus CUCTEM.
Horammun o
pelIeHu# ¢ MOMOIIBIO AHATUTHYECKUX [Toctpoenue 4
3 MOJICITUPOBAHUS . 4 .
MoOJieie. MeToJ (PYHKIIMOHAIBHOTO KOHTEKCTHOM
MOJIEJIMPOBAHUSA SADT/IDEFO; JarpaMMabl
METOJT MOJICJIMPOBAHUS TIPOIIECCOB
IDEF3; MOJEIUPOBAHNE TIOTOKOB
JTAHHBIX DFD; HOTAISI
MO/IETUPOBAHUS IOTOKOB PaboT.
OCHOBEI METOJOJIOTUH ARIS. . MUcnnonp3oBanune
OpranuzanuonHas  mozenb  ARIS. METOJOJIOTUU
OyHkuuoHaneHass  Moaenb  ARIS. IDEFO npu
Nudbopmammonnas wmonens  ARIS. MIPOEKTUPOBAHUH
Metonmonorus ARIS (bopman a P P
VYnpasistomas MO/JIETb ARIS. nH(}OpPMaITMOHHBIX
IS MOCTPOCHUS
AKX TEKTVDLL Mopnenu pecypcoB ARIS. Meron 4 cucteMm. Co3manue 4
4 npe I H}I}E/M yIpaBJICHUS 3HAHUSIMH B JarpaMMmbl
peaiip metogonorun ARIS. BPMN; wmeton NEKOMITO3UIINH B
ARIS; METOJT MOJICITUPOBAHHSI, BPwin 4.0

WCIOJIb3YeMblI B TexHosoruu Rational
Unified Process CpaBHUTEIbHBIH
a"nammm3 Metonojoruii ARIS u IDEF




Ne | HaumeHOBaHue TeMbl Tema TpynoeMKocTs B
. |Tpymoemxocts| Temsl npaktuueckux |TpynoemkocTs
/i (pa3nena) ConiepxaHue JIEKIMOHHBIX 3aHATHI . T1a00PATOPHBIX aK.y.
B aK.u. 3aHITHIA B aK.Y. .
JIACIUTITHHBI 3aHATUN
Hcnone3oBanue
Juarpamma moTokoB maHHbIX DFD METOAOMOTHH
P . IDEF0. Co3pnanue
[Toctpoenne KOHTEKCTHOM
MoaenupoBanne JIMarpaMMbl  y3JI0B.
ayarpammel. Jlertanuzanusi noacucTeM
5 | uHGOPMAIIMOHHBIX . 4 Cnusnue " 4
Ha KOHTEKCTHOUW auarpamme. MuHH
chcTeM cnenuduraiuysa. CiroBapb JaHHBIX PacHICTIICHHE
’ Pb 1 ) mozeiieii B BPwin
4.0.
Beibop  mpuoputeTHhIX — Ou3Hec- [IpoexTupoBanue
MIPOLIECCOB IS ONTHMHU3ALINH. MOJIEJIE JTaHHBIX C
Omnpenenenre KpUTHIECKUX (DaKTOPOB MIPUMEHEHUEM
Ananus U | ycnexa opranu3ainuu O1eHKa CTeTeHH CASE-cpencts.
KJIFOUEBLIE poOJIEMHOCTH OHM3HEeC-TIPOIIECCOB Co3nmanue
6 | mokasarenu Om3Hec- | MaTpuma paH)XMpOBaHHS — OW3HEC- 4 JUarpaMMbI 4
MIPOLIECCOB npoueccoB  OreHka BO3MOXKHOCTHU CYLIHOCTb-CBSI3b
MpPOBEJICHUS] HM3MEHEHW B Ou3Hec-
nporecce [Tokazarenu
pe3yNbTaTUBHOCTH OM3HEC-TIpolecca
bamancupoBka moxasareneli OuzHec- KomrnekcHblit
mpouecca  Meroax  yMeEHbILIEHUS aHanu3 u
KOJIMYEeCTBa BXOJOB M  BBIXOJIOB ontummzanus bI1
KiroueBsbie rpymiibt
OouzHec-mporiecca  MHTerpamms ¢
METO/IOB
7 KIIMEHTaMH U TOCTaBIMKaMu OHU3HeC- 4 4
ONTUMM3ALNH
mpouecca Crapmaptuzanus  Gopm
OM3HEC-TIPOLIECCOB
cobopa u mepemaun uHGpOpPMALIUU

OpraHI/ISaHI/IH TOYCK KOHTPOJIA




Ne | HaumeHOBaHue TeMbl Tema TpynoeMKocTs B
W (paszena) CoiepKaHHE TeKIHOHHBIX 3aHATHH TpynoeMkocts| Tembl TPAKTHIECKAX TpyrnoeMKoCTb a6OPATOPHBIX Ak
B aK.u. 3aHATUN B aK.Y. .
JICHIATUTHHBI 3aHSATHI
Anammu3  (aKTUYCCKOW  CHUTYalluu. [InanupoBanue 51
OnTumuzanus Bimssaue  oprcerpyktypel  Ha  BII KOHTPOJIb
8 opranu3aionHon | .OueHka B3aUMOCB(]3HU MEKY 4 MHHOBAallMOHHBIX 4
CTPYKTYPBI npoueccamu. Kpurepun ontumusanuu IPOEKTOB Ha OCHOBE
MPEANPUITHS OPrCTPYKTYPHI. Koutposs U METO/IOB  CETEBOTO
MOHUTOPHHT. TUTAHUPOBAHUS
Co3manue u
dbopmatupoBanue
JOKYMEHTA.
KomnrerorepHsie Habop TexHonoruii aHamuTH4ECKOTrO Hcnons3oBanue
TEXHOJIOTUHU MOJENUPOBAHUS M ONTHUMH3ALMHU. B 11a0JI0HOB u
MHTEJJIEKTYaJIbHOM | pa3iuyHbIX obmactsx CTaHJAPTHBIX
9 | momnepKku npoheCCHOHANIBHOM  JIEATEIHHOCTH. 4 BO3MOYKHOCTEH MS 4
ONTUMM3ALINHA Meron  Omnektpa. Pacno3naBanme Visio 2007. O0Omen
Ou3Hec-TpoIeccoB | oOpasa TAHHBIMA MEXTY
rpadudecKuM u
TEKCTOBBIM
penakTopamu
Microsoft Office
Bcero aynmutopHbIX 4acoB 36 36




Tabnuua 4 — Bunpl 3aH4TUI 0 TUCUMIUIMHE U pacipeiesieHue ayIMTOPHbIX 4YacoB (3a04Hasi GopMa 00yUyeHus)

HaumenoBanue
paszena
JIUCIIATUINHBI

Copeprxkanue JIEKIIMOHHBIX 3aHATHI

Tpy10eMKOCTb
B aK.4.

TeMbI IpaKTUYECKUX

3aHATUN

Tpy10eMKOCTb
B aK.4.

Tema
J1a00paTOPHBIX
3aHATUN

TpynoeMKocTs B
aK.y.

Ommcanne
MO/IETUPOBAHUE
OusHec-
MIPOIIECCOB

n

CyIIHOCT HEKOTOPBIX TOIXOJ0B K
ynpasiaeHuo. CrnocoObl ONMUCAHUS U
MOJENUpPOBaHUs  OU3HEC-TIPOLIECCOB
TexHOJOTHSI MOJETMPOBAHUS OHM3HEC-
npoueccoB mnpeanpusaTus OnucaHue
pabot, ¢yHKIUH, OMU3HEC-TIPOIECCOB
Onncanne pacnpeneneHus
OTBETCTBEHHOCTH  MeTonmel  cOopa
nHQOpPMAlMA TIPU  MOJCIIMPOBAHHH
OM3HEC-TIPOIIECCOB OCHOBHEIE
MOAXO0/bI K MOJEIMPOBAHUIO OH3HEC-
npoueccoB [locTpoenue cetu OGuzHec-
npoueccoB Iloctpoenue nuarpammsl
MoTOKOB pador. Hortanum ﬁopnaHa-
HeMapko  (Yourdon-DeMarco) wu
I'itna-Capcona

Knaccudukanus
IPOIIECCOB
NPEAIPUATHI

Ha

Bcero AYAUTOPHBIX 4aCOB

0]

¢t
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6 ®oHI OLEHOYHBIX CPEACTB /JJs NPOBeAeHHMS] TEKYyIIero KOHTPOJIA
yCIIEBAEMOCTH W IPOMEXKYTOYHOH AaTTeCTallMd [0 HTOraM OCBOCHHS
AUCUMITHHBI

6.1 Kpurepuu oueHuBaHus

B coorsBerctBuM ¢ IlonoxeHueM O KpPEOUTHO-MOIYJIBHOM CHCTEME
opranuzanuu  obpazoBarenbHoro  mpomecca DPI'bBOY  BO  «lonl' TY»
(https://www.dstu.education/sveden/eduQuality) npu OLICHUBAHHUH
c(hOpMUPOBAHHOCTH KOMMETEHIIMN MO AUCIUIUIMHE ucnoib3yetrcs 100-0amnpHas
IIKaja.

[lepedyeHb KOMMETEHLMI MO AMCIMILUIMHE U CIOCOOBI OLEHWBAHUS 3HAHUMN
pHUBEICHBI B TaOIHIIE 5.

Tabnuma 5 — [lepeyeHb KOMIETEHIIUM MO JUCIUIUIMHE U CTIOCOOBI OIICHUBAHUS

3HAaHUU
Ko n nanmvenoBanme Crioco0
O1eHOYHOE CPENICTBO
KOMITETEHIIIN OLICHNBAHUS
OITK-4 Sauer i(azﬁlanem KOHTPOJMPYIOIIFX MATEPUATIOB JIst

Bcero no tekyieit pabote B cemecTpe cTyeHT MoxeT Habpath 100 6amos,
B TOM YHUCJIE:

— T€CTOBBIA KOHTPOJIb (2) min KOHTposbHas padora(2) — Bcero 30 6aios;

— 3a BeIMoJHEHHE 2 —X pedeparoB — Bcero 10 6aios;

— IIpaKkTUYecKue padoThl — Bcero 60 GauioB.

3aueT MpocCTaBISIETCSI aBTOMATHYECKH, €CIU CTYAEHT HaOpan B TEYCHUU
cemectpa He MeHee 60 Oa/IOB M OTYMTAJICS 32 KAXKIYIO KOHTPOIBHYIO TOYKY.
MuHUManbHOE KOJWYECTBO OaioB MO KaXXAOMY M3 BHUIOB TEKYIIEH pabOThI
cocTanisieT 60% OT MaKCUMaIbHOTO.

3aver mo mucumiuinHe «MonaenupoBaHHE U ONTUMM3AIUs Ou3Hec-
MPOIIECCOB» TMPOBOJUTCS MO pe3yibTaTaM paboThl B cemecTtpe. B ciyuwae, ecnm
MOJIYYCHHAsI B CEMeCTpe cymMMa 0ajuioB HE yCTpauBaeT CTYJEHTa, BO BpeMs 3adera
CTYJIEHT UMEET MPaBO MOBBICUTH UTOTOBYIO OIIEHKY B ()OpME YCTHOTO IK3aMeHa 10
MPHUBEICHHBIM HUXE BorpocaM (T1.11. 6.4).

[[Ixkana oueHWBaHUSA 3HAHWM NPU MPOBEICHUM NPOMEXKYTOUHOM aTTECTalWH

npuBeJieHa B Tabnuiie 6.


https://www.dstu.education/sveden/eduQuality
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Tabnuua 6 — llkana oneHuBaHus 3HAHUM

Cymma OaioB 3a Bce BUIBI OrneHka Mo HAIMOHAJILHOM IIKaJe
y4eOHOM IS TEITbHOCTH 3a4€T/9K3aMeH
0-59 He 3aureHo/Hey10BIETBOPUTEIHHO
60-73 3a4TeH0/yI0BIETBOPUTEIHLHO
74-89 3a4TeH0/X0POIIIO
90-100 3a4TeHO/0TIMYHO

6.2 Tembl 1J151 pepepaToB— HHAUBHUAYATBHOE 3aJaHHE

1-ii pedepart

1. OCHOBHBIE IPUHITUIIBI TEXHOJOTUYHOM ONITUMH3AIMKN OU3HEC-TIPOIECCOB.
2. Cneuuduka COBpeMeHHBIX Mpobiem ynpasieHus. [IporieccHoe ynpasieHue.

3. [IpuHIMMBI TAKTUYECKOTO aHATN3a MPOIECCOB YIIPaBICHUS.

4. Pa3BuTHEe OpraHU3allMOHHON MOJICTU YIIPABJICHUS MPEINPUITUEM

5. CtangapThl yIpaBJieHUS U pa3BUTHE MPUHITUIIOB YIIPABICHUS KAYECTBOM
6. [IpuHIMUIIBI BOSHUKHOBEHUSI pSMH)KMHUPUHTA OM3HEC- TIPOIIECCOB.
MeToa0Ji0THsl ¥ IPUHIIATIBI PEUHKUHUPUHTA OU3HEC- MPOIECCOB.

7. beH4 MapKUHT KaK MHCTPYMEHT 00ecCIeueHrss KOHKYPEHTOCTIOCOOHOCTH
IPEAIPUATUH.

8. MonenupoBanue 6uzHeca 1 CASE- Texnonoruu.

9. CBs13b peUH)KUHUPHUHTA OU3HEC-TIPOIIECCOB U HHPOPMAIIMOHHBIX
TE€XHOJIOTHUM.

10.CoBpemeHHbIE TOAXObI K TIOCTPOCHUIO KOPIIOPATUBHOM
UH(GOPMAIIMOHHON CUCTEMBI.

11.MuTennekTyanbHble TEXHOJIOTHH B PEUHKUHUPEHTE OU3HEC- TMPOIECCOB.

12. O0BEKTHO-OPUEHTUPOBAHHOE MOJICIMPOBAHNE OU3HEC- MTPOIIECCOB.
13.CpaBHUTEIBHBIN aHAIN3 OM3HEC-TIPOIECCOB-UMHCTPYMEHT COBEPIIICHCTBOBAHMS.
14. PennXuHUPHUHT OM3HECA HA OCHOBE TTI00ANBHBIX CETEBBIX TEXHOJIOTHI
15.2nexTpoHHbBIN OU3HEC.

16. DnekTpoHHas KOMMEPIIUS U UHTEPHET-MapPKETUHT KaK PerMHXKUHUPUHT
Ou3HeC mporecca.

17.2Bontonys METOIOB YIIPABICHHS CO3JJaHUEM CTOUMOCTH Ha
MpEeANPUSITUH.

18. CucTteMHBIN MTOAX0/ KaK OCHOBA OIPEACIICHUS OM3HEC-TIPOIIECCOB.
19.Uneonorus npoueccHoro noaxonaa B coorsetctsuu ¢ ISO cemeiictra 9000
Bepcuu 2000r.

20.OCHOBBI )KU3HEHHOTO LIMKJIa HH(POpMaIIMOHHBIX cucteM. CTaHaapT
12207.

21.1IpyHUOKMNBI TOCTPOEHUS CUCTEMBI OLIEHKHU U YIIPABICHUS KAYECTBOM.
22.OCHOBHBIE 3JIEMEHTHI MPOIECCHOTO MOAX0/1a.

23.beHuMapKUHT KaK CPEJICTBO MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH
KOMIIaHUHU.

24 .beHumMapkuHT B cepe CPaBHUTEIIBHOTO aHaIn3a OU3HEC-TPOIECCOB
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2-ii peepar

1. 1.MopenupoBaHue OU3HEC-TIPOLIECCOB YIEOHOTO TIOIpa3ACTICHIS

2. MonenupoBanue OU3HEC-IIPOIECCOB OMOINOTEKN

3. MonenupoBanue OU3HEC-TIPOLIECCOB OT/IeNa MPOJIaX CTPAXOBBIX MOJIMCOB
4, MopenupoBanue OM3HEC-TIPOIIECCOB KYPbEPCKOU CITY>KOBI

5. MonenupoBanne 6uzHec-nporecco HIID

6. Mo enupoBanue OU3HEC-TIPOLIECCOB TYpareHTCTBA

1. MopenupoBanue OU3HEC-TPOIIECCOB OT/ENA BBIIUIAT JMYHOTO CTPAXOBAHUS
8. MopenupoBanue OU3HEC-TIPOIIECCOB KAAPOBOTO areHTCTBA

9. MoenupoBanue OU3HEC-TTPOLIECCOB TOPTOBOTO areHTCTBA

10.  MouenupoBanue OU3HEC-TIPOIIECCOB CIIOPTUBHOM CEKITHH

11.  MopaenupoBaHue OM3HEC-TIPOIIECCOB CITYKOBI 3aKa30B Ha oOcy)uBanue BT
12. MonenupoBanue OU3HEC-TIPOIIECCOB IIEHTPA 3aHATOCTH

13. MouenupoBanue OU3HEC-TTPOIIECCOB 300Mara3uHa

14.  MonenupoBaHue OU3HEC-TIPOLIECCOB PErUCTPATYPhl NOJUKINHUKI

15. MopaenupoBanue OHU3HEC-TTPOLIECCOB OT/AENA CObITA MPOTYKIIUH

16. MopenupoBanue OU3HEC-TIPOIIECCOB OP. OTAENA

17. MoennpoBaHue OM3HEC-TIPOIIECCOB Mara3nHa OPITEXHUKU

18.  MonenupoBaHue OM3HEC-TIPOIIECCOB Mara3uHa CpeCTB CBSI3U

19. Mo ennpoBaHe OM3HEC-TIPOIIECCOB TOPTOBOTO CKIaaa

20.  MogenmupoBanue OU3HEC-TIPOIIECCOB AUCTIETYePCKOM ¢y 061 CTO

21. Onrumuzanys paboThl TUCTIETIYSPCKON CITY>KOBI HA OCHOBE MOJICITH.

22.  Onrtumwuszanus paboThl PUITOPCKON KOHTOPHI.

23.  AnHanu3s paboThI Ta303aMpaBOYHON CTAHIIUH

24.  ®akTOpBI, ONPEACISIIONINE COCTaB, CTPYKTYPY U 00beM OU3HEC - TTPOIIECCOB
25. KonduaenmumanpsHOCTh HHGOPMAITUH

26.  Dtambl pa3paboTKu OM3HEC-TIPOIIECCOB .

27.  Ctpykrypa OuU3HEC - MPOIECCOB

28. Turmbl OU3HEC - MPOIIECCOB

29.  busHec u ero crparerus

6.3 OuneHouHble cpeacTBa (TeCThl) [JISI TEKYIIero KOHTPOJIA
yCIeBaeMOCTH U KOHTPOJIbHOH padoThl
Ne ConeprkaHue Bommpoca BapuanTs! oTBeTa
n/n
Tewma 1. Onrcanue U MOJICTMPOBAHUE OU3HEC-TIPOIIECCOB

1 K 0COOEHHOCTIM a)ynpaBneHHe ACATCIIBHOCTBIO U pECypCaMU Kak
(I)YHKI_[I/IOHEUIBHO- ImpouncccaMu

OpHeHTHpOBaHHOﬁ OpraHnmn3anuun b) TOPU30OHTAJIbHAA TOIIOJIOTH OpraHrU3aliun
OTHOCHUTCA C) CTPOT'0 BEPTUKAJIbHAS UCPAPXUS

2 . s (GyHKUIMOHATIBHOM | a) obecrieueHue ObICTPOI peakyu Ha W3MEHEHHs
CTPYKTYPBI HE XapaKTE€PHO: pBIHKA

b) OTCYTCTBHE OpUEHTAIMU Ha KJIUEHTA

C) KOHKYpPEHIMS MEeXIy MOJpa3/eleHUusIMU
(YHKIIMOHAJIBHBIX CTPYKTYP

3 C = (%1 CBsA3aHbI MHUHYCBI a) C ONICPATUBHOCTBHIO

ncnosb3oBanusa NC: b) ¢ TPyA0EMKOCTHIO



https://pandia.org/text/category/riyeltori/
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No Conepskanue Bompoca Bapuantsl oTBeTa
1/
¢) ¢ norepeit nHpopMayn
4 VYcneniHas opranusanus OusHeca ¢ | ) MpOLEeCCHO-OPUEHTUPOBAHHOM NTapTHEPCTBE
2000 roza Belpaxkaercs B: b) OTCYTCTBMM  B3aUMOJCHCTBUA  MEXAY
10/1pa3JIeJICHUSIMHU («CTEHBI»)
C) B3aUMOJCHCTBUM CO «CTEHAMH» MEXIY
KOMIIaHUSIMHU
) Ucxonnas touka | ) Kak nenars?
(YHKIIMOHAIIBHOTO b) Uro nenats?
MIPOCKTUPOBAHUS 3aKIIIOYACTCAd B | ¢) 3ayem jenarb?
BOIIpOCE:
Ne Coneprxanue Bompoca Bapuantsl oTBeTa
/11
6 SBnsiercs nu ocobeHHocThio B | a)/la, siBHsieTcs
(G yHKIIMOHATIBHO- b)Her, He sBusercs
OPHEHTHPOBAHHOW OpraHu3anuy | c)He 3Ha0 MPaBHIBHBIA OTBET
CTporasi BepTUKaIbHAsI HepapXus
yIpaBieHUs?
7 COBOKYITHOCTB a)lIpomecc
B3aMOCBSI3aHHBIX u | b)Pabora
B3aPIMOI[eI>'ICTByIOH1HX BUI0B C)(DyHKHI/IOHI/IpOBaHI/Ie
NeATeNbHOCTH —3TO
8 YMeTb Ha OCHOBE MOJICIBHOM | ) DKOHOMUKH
NEATENbHOCTH BBIICIATH | b)MeHnemKkMenTa
OTJEJIbHBIE 00JIACTH ITO LIEJIb- ¢)CHCTEMHOIO aHaJIn3a
Tema 2.PenH>XxuHUpUHT GU3HEC-TIPOIIECCOB
1 Uro He sBisgercs OAHUM U3 | a) Yerkoe IOHMMaHWE OCHOBHOM CTpaTeruu U
OCHOBHBIX penMyIiecTB | GQyHKUMH KOMIIAHUY;
MPOBEACHUS PEMH)KMHUPUHTA b) BeipaboTka oONTUMaJIBHBIX MYyTEH pealn3alnuu
OCHOBHOM CTpaTeruu KOMIIAHUU C Y4ETOM pacTyliei
KOHKYPEHLIMU ¥ pa3BUBAIOIINXCS TEXHO-JIOTHI;
c) CHuXeHue KadecTBa B3aUMOJCHCTBUS MEXKIY
COTPYIHUKAMHU M T0/Ipa3/I€TCHUsIMU KOMITaHUH.
2 Pazpabotka  kakoil ~ Mmonenu | a) "Kak 6pu10";
OM3HEC-TIPOIIECCOB He | b) "Kak gomxHO OBITE";
MPOU3BOJUTCS MpU peanusanuu | ¢) "Kak ects'.
MIPOEKTOB M0 PEUHKHUHUPHHTY
No

n/
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3 Yro sBnsercs oOocHoBaHueM | a) Mona;

HE00X0IMMOCTH nposenenus | b) [oswimenus obmeit 3pdexkrnBHOCTH OH3HECA,;
pEHHKUHUPUHTa? c) Ilomyuenne cBegeHHMH O  INEPEIBUKEHUU
OTIPEJIEIEHHOI0 JOKYMEHTA.

4 C Yero HY>KHO HavaTh | a) BeisiBIeHHe OM3HEC-TIPOIIECCOB KOMIIAHHH,
peain3anuo IIPOEKTa 1o | b) Onpenenenue kputepreB Y3PPEeKTUBHOCTH;
PEUH)XUHUPUHTY? ¢) JeraspHoe MoaenupoBaHHE BbIOpaHHBIX OM3HEC-

IIPOLIECCOB.

5 Urto HeoOxomumo wumerh uIs | a) Huszkoe kadecTBo;

BBDKMBAHHMS HA PHIHKE b) Hanmensunyro 1eny;
¢) Xyaiee oOCIyKMBaHHE.

6 Kak Ha3bIBaeTCs MPOLIECC | . a. OpraHU3aIMs
noOyXAaeHUsT ceOst W Ipyrux K | b. MoTHBaIms
JEATENBHOCTH ISl JTOCTHIKEHHSA | ¢. KOHTPOJIb
JUYHBIX  Oenei W mened | d.) nmanupoBaHue
OpraHu3aIuu:

7 . Meton pamxupoBanust O6usHec | a) Metoq MAU
MPOIECCOB o MHOTUM | b) Metox Illerm
KpUTEPUAM ¢) Meroxa noxbopa napaMeTpoB

No Cogepxanue Bompoca BapuanTts! oTBeTa

n/m

8 UTo OTHOCHUTCS K CHCTEMHOMY | a.  PykoBoauTenb JODKEH OBITH 3HAKOM  CO
noaxony? cpeacTBaMu Ipo(hecCHOHAIBHOTO YIIPaBICHHS

b. OObenuHsAET pa3HbIE METOABI C TOMOIIBIO
€AMHOW METOJMKH; ONMPAETCS Ha HAy4dHOE
MHUPOBO33pEHNE

c. [Ipumensiercs ans  pemieHuss npoOieM ¢
HEOMNPEIEIEHHOCThIO CUTYyalluu

9 bonbiioe KonuuecTBO | a.  Hewepapxuueckass  CTpyKTypa,  KOTOpas
OpraHu3alvii B HACTOsIIIEE BpeMsl | IOCTpOeHa MO  (YyHKUIHMSAM, pa3JeeHHbIM IO
HUMEIOT: pazzenam;

b. Mepapxuyeckast CTpyKTypa, KOTOpasi OCTpOEHa
110 (QYHKIHMSAM, pPa3JIeIeHHBIM 110 YPOBHSIM;
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c. Mepapxuueckast CTpyKTypa, KOTOpas MOCTPOCHA
1o (I)YHKL[I/ISIM, PasACIICHHBIM 110 MCTO 1AM,

Tema 3. Hotanuu MoenupoBaHust
1 Jlns MmogenupoBanus 0a3 naHHbIX | a) BPwin;
OOJIBIIIE TTOIXOTUT HHCTPYMEHT: b) ARIS;
c) Erwin.
2 Kakoit mpoaykr MeHee Bcero | a) BPwin;
HOIXOMUT Juis Mojenuposanus | b) ARIS;
OM3HEeC-TIPOIIeCCOB? c) Rational Rose.
3 Jlns monmenupoBanus u ananmusa | ) Oracle Designer
ousHec-mponieccoB B PO He uc- | b) MS Visio
MOJIB3YIOT: c) MS Access
No Coneprxanue Bompoca BapuanTel oTBeTa
/11
4 UYro Takoe BPWin - a) HUHCTPYMEHT BHU3YaJIbHOTO MOJEIMPOBAHUS
OM3HEC-TIPOIIECCOB
b) cpencTBo, UCTOJIb3yeMOe MPU MOJICTUPOBAHUH 1
CcO3JaHnu 0a3 maH-HBIX
C) CPEIICTBO IS ONUCAHUSI PEIMETHOM 00macTu
5 OcHOBHBIE KPUTEPHH, | @) TOCTYIMHOCTh O0ydCHUS
NO3BOJIONIME U3 CPEACTB | b) HM3Kas LieHA
MOJICTIMPOBaHKsl  BBIOpaTh  Te, | ¢) HamucaHue Ha s3bikax Java, C#
npuMmeHenne kotopeix B JIHP
MOTJIO ObI C OosbIen
BEPOSITHOCTHIO ceOs ONPaB/IaTh:
6 VYka3zaHHBIM BbIIIE KpuTepusMm He | 8) ARIS
ynosiieTBopsitot [111: b) Power Designer
a) ARIS ¢) Workflow Modeler
b) Power Designer
c) Workflow Modeler
7 JUI MOJIEIMPOBaHus 0a3 JaHHbIX | @) BPwin
OoutbIre noaxonar | b) Oracle Designer
WHCTPYMEHTHI: c) Erwin
8 Kakwue ¢byakuonaneHeie | a) [Ipu MomenrpoBaHUU MPOIECCOB JOKHBI OBITH

TpeOOBaHUS TPEABABISIOTCA K
pa3paboTtke?

onucaHbl GYHKIUHU U JeHCTBUS COTPYTHUKOB

b) Mozenu BbINOJHEHHs ONepanuil JOHKHBI ObITh
ONMCaHbl HA YPOBHE JeTaNU3allMM JEHCTBHN
1O0JIpa3/ieIeHu il OpraHu3anun

C) Mogenu BBIIOJTHEHUS onepanrsls HC OOJIKHBI
OITMCBhIBATHCA
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Kakue  oOmwme  tpeboBanus
MIPEIBSABISIOTCS K pa3paboTke?

a) /JIng onHO3HAYUHOW HMHTEPIPETALUU MOJEIH
JOJDKHBl ~ IPUMEHATHCS  €JUHbIE  IPHUHLIHUIIBI
CTPYKTYPUPOBAHUS M XpaHEHUs1 HHPOpPMALIUU

b) J10JKHBI BBISIBIATHCS CYIIECTBYIOIINE POOIEMBI

¢) JlomxHbl ObITH AaBTOMATU3HPOBAHBI BCE MPOLIECCHI

Tema

4. Tema 4 Metomonorus ARIS misa

ITOCTPOEHUS APXUTEKTYPBI PEIIPUITUS

ARIS »t10:

1. ARchitecture of Integrated Information
Systems

2. ApxutekTypa WHTETrPUPOBAHHBIX
MH(OPMAIMOHHBIX CUCTEM

3. CASE-cpenctBo

4. Cpena pazpaboTku

5. Cpena TectupoBaHus

6. HNucTpymeHTanpHass cpela ONUCAHUSA U
aHayM3a OM3HEC-TIPOIECCOB

7. ARchitecture of Integrated Information
Systems

Ne
/1

Coneprxanue Bompoca

Bapuantsl oTBeTa

MeTtomonorus »1o:

1. y4YeHUE 0 CTPYKTYpE, JIOTUYECKOU
OpraHu3aluy, METoJax U CPeACTBAX JESITEIbHOCTH.
Omna ormnpenensieT OCHOBHbIE MPUHIUIIBI U MPUEMBI
HCIOJIL30BAaHUS MOJEIIEHN.

2. HCCJIEIOBAHNE Kakux-Imoo SIBJICHUH,
MPOIECCOB  HMJU  CHCTEM  OOBCKTOB  IIyTEM
MOCTPOCHHUS U U3YUCHUS UX MOJICIICH.

3. 9TO COBOKYITHOCTh aO0CTPaKTHBIX OOBEKTOB,
CBOWCTBA KOTOPHIX M OTHOIICHUS MEKIY KOTOPHIMU
aJICKBaTHO  OIUCHIBAIOT  HEKOTOpPHIE  CBOWMCTBA
MOJICIUPYEMOT0 00BEKTa

4, CHUCTEMA YCIOBHBIX O603Ha‘ICHPll>'I, IIpUHATAaA
B HCHOHBSyeMOfI MOACIN

Hotanng sto:

1. y4eHHME O  CTPYKTYpe,  JIOTUYECKOH
OpraHu3alluM, METOJIaX U CPEJICTBAX AEATEIbHOCTH.
Ona omnpezensieT OCHOBHbIE MPUHLUIBI U IPUEMBI
UCIOJIb30BAHUS MOJIETICH.

2. HCCJIICAOBAHUC KaKuX-1100 HBHGHHﬁ,
IMpouecccoB nin CHUCTEM 00BEKTOB IIyTeM
IMOCTPOCHUS U N3YICHUA UX MOJETIeH.

3. 3TO COBOKYMHOCTh a0CTPAaKTHBIX OOBEKTOB,
CBOMCTBA KOTOPBIX U OTHOIICHUS MKy KOTOPBIMH
aJIecKBaTHO  OMNMKCHIBAIOT HEKOTOpbIE  CBOWMCTBA
MOJIETUPYEMOT0 00BEKTa

4. CHUCTEMaA YCIIOBHBIX O603H3‘-ICHPII>1, MMpUHATAA
B HCHOHLSyeMOﬁ MOOCIHN

Merononorus ARIS:

1. MMPpEaACTABJIACT coboit COBpGMCHHLIfI noaxonq
K CTPYKTYpPHUPOBAHHOMY OIIMCAHHUIO HACATCIBHOCTH
opraHusanii MW IMPEACTABICHUIO €C B BHUIC

B3aMMOCBA3aHHBIX n B3aMO JOITOJTHAOIINUX
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rpaduueckux Mojenei, yI00HbIX ISl TOHUMAaHUS |
aHaiau3a

2. OCHOBBIBACTCA HA KOHIICIIITNH I/IHTGI‘paI_II/II/I,
MpeuIararoed HeJIOCTHBIM B3I Ha POLECCHI, U
MPEACTABISIET COO0OM  MHOYECTBO  Pa3IUYHBIX
METOJUK, 06"I>GI[I/IHGHHI)IX B paMKax CAUHOTO
CHCTEMHOTO MOJX0/1a

3. HET MPaBUILHOTO OTBETA
) VYposuu onucanus ARIS: 1. OpraHNU3alMOHHBIN, IIPOLIECCHBIN,
(yHKIMOHAIbHBIN, JaHHBIX
2. OPraHu3aIlMOHHBIN, MPOLIECCHBIN
3. (yHKIMOHAIbHBIN, JaHHBIX
4. HET IIPaBUJIILHOTO OTBETA
6 Kaknm oOpazom MoxHO | 1. Oprasn3anioHHbIE
KJ1accu(puImpoBaTh MoIenu | 2. DYHKIIMOHAJIbHBIE
ARIS: 3. JlanHbIX
4. YrpasneHus nporeccamu
7 Ha  xakom w3  yposwueii | 1. Oprasn3anioHHbIE
MIpe/ICTaBICHUS ARIS | 2. OYHKIMOHAJIbHBIE
MIPOBOOMUTCS  OpPTraHU3aIMOHHOE | 3, JlaaHbBIX
MOJCIMPOBAHHUC: 4, VYnpasienus npoieccamu
8 Ha  kakom w3  yposHeii | 1. Opra"un3anoHHbIE
MpEeICTaBICHUS ARIS | 2. DyYHKIIMOHAJILHbIE
MpoBOAUTCS  (DYHKIIMOHAIIBHOE | 3. JlaaHbBIX
MOJEIINPOBAHUC: 4, YHpaBHeHI/IH npoueccamu
No Coneprxanue Bormpoca Bapuantel oTBeTa
/1
9 Kakue opr.ctpyktypsl | 1. Jluneitnas opranuzanus
OIOPOKPATHUECKOTO THna | 2. OyHKIMOHATIbHAS] OPraHu3alus
CYIIECTBYIOT: 3. JluneitHo-(yHKIIMOHAIbHAs CTPYKTYpa
4. JluneitHo-mTabHAas CTPYKTYpa
Tema5. MoaenupoBanre HHPOPMAITMOHHBIX CHCTEM.
1 JluarpaMMbl TIOTOKOB JIaHHBIX | &)  COBOKYIIHOCTH ~ HpaBWI M TMPOLEAYP,
(DFD) npeacrasnser coboit peHa3HaYeHHbIX ISt MOCTPOEHHUS
- (GYHKIIMOHAIBHON MoAenH OOBEeKTa KaKoW-1160
peaMeTHOM o0nacTu
b) ONMCAaHME  IPOLECCOB,  CBS3aHHBIX  C
noJiydeHueM 1 06paboTKoi BHelIHeH nHpopMaluu
c) COBOKYITHOCTb, €MHON CUCTEMBI
KIaccupuKalMyM W KOAWPOBaHUS HHGMOpMAIHH,
YHU(DUIIUPOBAHHBIX CUCTEM JIOKYMEHTAI[H, CXEM
UHPOPMALIMOHHBIX MOTOKOB, IMPKYJIUPYIOIIUX B
OpraHu3aluu
2 DFD - st0: a) JarpaMMa MoToKOB paboT
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- b) auarpamMma «CyIIHOCTB-CBSI3bY
C) JarpaMMa MmoTOKOB JIaHHBIX
d) SADT-auarpamma
3 Ocnogoit monienu IDEF3 cityxwur | a) 1eJIb MOJICTTUPOBAHHS;
b) CIICHAPHIA;
C) TOYKA 3PCHUS;
d) rIyOuHA ¥ IIAPUHA MOJCITU
4 Horamus IDEF3 wucnone3yercs | ) IIOTOKOB JAHHBIX
JUTSL TIPEACTaBICHUS
b) OM3HEC-TIPOIIECCOB
C) CTPYKTYpbI Oa3bl JaHHBIX
d) OTJCTbHBIX (PYHKIUI
5 Jns  toro, 4YroObl TmOKa3ath |8)  cemMadopsl
BETBJICHUsl JIOTUYECKOM CXeMbl | D) cBETO(OpBI
MOJICIIUPYEMOI0  Ipolecca M | C) NIEPEKPECTKU
IbTEPHATHBHBIE TIYTH Pa3BUTHUS
mporiecca, HCIOIb3YOTCS
6
No Coneprxanue Bompoca BapuanTel oTBeTa
n/m
7 OpranuzaiMoHHas: MOJETb ¥ | @) Ui BCeW OPraHU3aIliH B IIEJIOM.
MOJIENIb OusHec-1po1ieccoB | b) 0  KaXIOMY BBIJICJICHHOMY  OHW3Hec-
CTpOSITCS nporeccy
C) JUIE  HEKOTOPBIX BBIJCIICHHBIX OW3HeC-
POIIECCOB
8 BPwin  mommepkuBaer  Tpu | a) IDEFO
HOTAIUH: b) IDEF3
C) DFD
d) UML
e) ERD
9 busnec-monens KOMITAaHHMHU | @)  KaK «OTIpaBHAss TOYKa» MPH pa3paboOTKe
MOJKET OBITh HCIIOJIb30BaHA: TaKTUKU PECTPYKTYpPU3ALIMHU YIIPABJICHUS;
- b) kak ocHOBa s  OLCHKM  KavecTBa
pPECTPYKTYpH3ALNH
c) s 000OCHOBaHMS ~ HMHBECTHIIMH "
NPUBJICUYEHUS] HTHBECTOPOB
d) a7t BBISIBJICHHS  PE3EPBOB  ONTHMH3ALUH
JICHEXKHBIX TOTOKOB
Tema 6 AHanu3 U KITIOYEBBIE TTOKA3aTENH OU3HEC-TIPOIECCOB
1 [Tpuznak Hed(DPEeKTUBHOI | @) Oecroie3Hble, HEyIpaBJIsIEMbIE u
NEeSATeIbHOCTH — 3TO nyonupytomuecs: paboThl,

b) Hed3(h(heKTUBHBIN JOKYMEHTOOO0POT),
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C)  oOTcyrctBMe  OOpaTHBIX  CBsi3e 1O
YIPABJICHUIO U BXOILY

d)  orcyrcrBue TUTAHUPOBAHHUSI CPOKOB
3aBepIIeHUs BceX padoT

e) OTCYTCTBUE IJIAHUPOBAHUS 3aTpat

OTCYTCTBHE TyOJIMPYIOMHXCS padoT
Pe3ynapraToM MOJETMpPOBAaHUS W | @) - OKCIEPTHOE 3aKIOUeHHE, B KOTOPOM
ONTUMM3ALMH OU3HEC-TIPOLIECCOB | OTACIbHBIMU MyHKTaMU BBIHOCSTCS

SABJISACTCA

PEKOMEHIAlMK TI0 YCTPAHCHHUIO «Y3KHX MECT» B
YIPABJICHUH JCSITEIBHOCTHIO MPETPUSATHS

b) - wmeromomorus pa3pabOTKH MPOIECCOB,
crnocoOHast (uUKCHpOBaTH U CTPYKTYpPHUPOBAThH
onucanue QyHKIUH CUCTEMBI

C) - YyKazaHWe Ha JOJDKHOCTHOE JIHIO WIH
HoJpa3fAeieHNe  OpraHu3alud, C  TO3UIHUH
KOTOPOTO pa3pabaTbIBaeTcsi OM3HEC-MOIEIh

d) - npeacraBieHne B BHAE MPOEKTHOM
JOKYMEHTAI[UH MIPOEKTHOTO pelieHus,
IPUTOHOTO K MHOTOKPATHOMY MCITOJIb30BaHHIO

Hensro MOJEIIMPOBAHUS
ABIISIETCA

a)  cucTeMaru3alys 3HAHUH O KOMIIAHWUH U €€
Ou3Hec-Tporieccax B HArsgHOW Tpaduueckoi
dbopme Oonee ymoOHOW JUIsi AHATUTHYECKOU
00paboTKHM MOJIydeHHOW HH(pOpMaITUU

b) - wu30o0paxkeHne NPUIYMHHO-CIEACTBEHHBIX
CBSI3CH MEKIY CHUTYalUsIMH U COOBITUSAMH B
MOHSTHOM 3KCcepTy hopme

C) - oOmuCaHWe TIPOILECCOB, CBS3aHHBIX C
MOJTYYCHHEM u 00paboTKOM BHEIITHEH
nHhopmarumn
OnmHOW W3 OCHOBHBIX MpPUYHH, | ) - HEOOXOJMMOCTh CHIDKEHHS 3aTpar WK
noOYX/IANIMX  OPraHU3AlUIO | JITUTEIHLHOCTH MPOU3BOJICTBEHHOTO IIHKJIA;
ONTHUMH3HPOBATH OusHec- | b) - HeoOXOAMMOCTH TOBBILICHUS 3aTpaT WM
MIPOIIECCHI, SBISCTCS JUTMTEIILHOCTHU TPOU3BOJICTBEHHOTO IHKJIA;
C) - HEOOXOAMMOCTh CTAOWIIM3AIMU 3aTPAT UK

JJIMTCJIbHOCTH ITPOU3BOACTBCHHOI'O NUKJIA,

OntuMuzanus OM3HeC MPOIECCOB
—93TO

a) - mpouecc MOIU(UKAIKUU CHCTEMBI JUIs
yay4iieHus e€ 3pPeKTUBHOCTH
b) - cmocoOHOCTE  OOBEKTOB  COXPaHSITh

TpeOyemble CBOICTBA, 0€30TKa3HO JEWCTBOBATH,
BBINIONIHATh ~ TpeIHa3HAaYeHHbIe  (QYHKIUH B
TEUEHME 33JJaHHOI0 CPOKa

c) - nporiecc CO3JIaHHMSI MOJIENN
pactpocTpaHeHuss HH()OpPMAIUH, HCIOJIb3yeMOM
Ha MIPEANPHUITHH
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No Conepskanue Bompoca Bapuantsl oTBeTa
1/
6 DddexTuBHOCTD OusHec | @)  OTHOIICHHE TIOJIC3HBIX KOHEYHBIX
mporecca — 3To pe3yabpTaToB OM3HEC Mpoliecca K 3aTpadyeHHbIM Ha
- €ro MCIIOJTHEHNE pecypcam
b) - coBokymHOCTH mpaBHJI © HPOLEAYD,
npeIHa3HaYeHHBIX ISt MOCTPOCHUS
(GyHKIIMOHATBHON MoOAeNH OO0BEKTa KaKOH-IHO0
peMETHOM 00s1acTu
C) - ONHMCaHWUE TIPOLECCOB, CBS3aHHBIX C
MOJIy4EHHEM u 00paboTKoii BHEIIHEN
uH(bopMaluu
d) - BO3MOXKHOCTh Ka4e€CTBCHHOTO H3MCHEHUS
(YHKIIMOHAJIBHOCTHU
7 busnec-monenupoBanue — a) COBpEMCHHas METOJMKa, TpPUMEHsAeMas B
YIpaBJICHUU KOMIIAHUEH
b) - cBs3aHHBII HAOOP MOBTOPSEMBIX JACHCTBHUIA
(pynkumit), KOTOpble MPEOOPa3yIOT HMCXOMHBII
MaTepuanl W/uWiaM  UHGOPMaLMI0O B KOHEYHBIN
npoaykt  (ycayry) B COOTBETCTBHM €
OTIpe/IeTIEHHBIMU KPUTEPHIMHU
C) -  dopmaar3oBaHHOE OTHCaHHeE,
OTpa)karollee peajbHO CYLIECTBYIOIIYIO MU
IPENOIaraeMyro 1esTeIbHOCTh IPEANPHUITHS
d) -
crenuuaeckuii THN pabOTHI, BHITIOJHAEMON Ha
OpOAYKTaMM WJIM yCIyraMH IO Mepe HX
IPOABIKEHMsI B OU3HEC-TIpoLiecce
8 HauGosiee sIBHBIM TpOSIBICHUEM | @) - HEYETKOE pasrpaHMYCHHE TOJHOMOYUIN U
«KpHU3UCa pOCTa» B KOMIIAHMAX | 00s3aHHOCTEH MEXTy pa3IUYHBIMU
SBIISACTCS COTPY/IHUKAaMHU
b) - HeoOXOAMMOCTh CHM)KEHHs 3aTpaT WU
JUINTEJIbHOCTU IPOU3BOJICTBEHHOIO IIMKJIA
C) - OTCYTCTBHE MPOMEKYTOYHBIX PE3yJIbTATOB
JIeSITeIbHOCTH COTPYAHUKOB
d) - cokpamieHue  KOJMYECTBA  YpOBHEH
HPUHSATHUS peIICHUS
9 Cuenapuem HasbIBaeTCs a) - ONMCaHue H0CJIEI0BATEIBHOCTH
U3MEHEHHMsT  CBOWMCTB  00BEKTa B  paMmKax
paccMaTpUBAaEMOro mpoliecca
b) - mnpomecc MoaudUKaUM CHCTEMBI IS
yay4iieHus e€ 3pPeKTUBHOCTH
C) COBOKYNHOCTP MpaBWI U  TPOLEAYp,
npeHa3HaYeHHbIX IS MOCTPOEHUS
(GYHKIIMOHAIBHOM MOJAENH OO0BEeKTa KaKOoH-I1Oo
MIPEAMETHOMN
Tema 7 KiroueBble rpynibsl METOJIOB ONTHMHU3AINH OM3HEC-TIPOIIECCOB
1 a) CKBO3HOM IpoIiecc
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IIpn anasm3e U ynpaBlICHUH
Ou3Hec-IpoleccaMu, IpOBEpKa
COOTBETCTBUS MPOAYKTA
YCTaHOBJICHHBIM TPEOOBaHHUSM U
¢bukcanys  pe3ynbTaTOB  3TOU
MPOBEPKH — ITO:

0) aymuTopcKas IMpoBepKa

B)BaJIUIAIIHS

) AEKOMIO3UIIUS

1) + Bepudukanus

[Ipy anaimM3e wu ynpaBJIEHUU
Ou3Hec-TpoleccaMH, TPOBEpKa
CIIOCOOHOCTH MIPOIYKTa
BBITIOJTHATH MOCTaBJICHHBIC
noTpebuteneM  3amaud  (Ha
NpPAaKTUKE  BBITIOJHATH  CBOE
(YHKIIMOHAJIPHOE Ha3HAuY€HUE)
— 9TO!

a) CKBO3HOM IpoIiecc

0) ayauTopcKasi mpoBepKa

B) + BaJIU AU

') IEKOMIO3UIUSA

1) Bepudukanus

HazoBure mnpodeccroHambHbIN
TCPMHH, I/ICHOJIBSYCMBIﬁ B
MO/IETHPOBAaHUUON3HEC-
MPOIECCOB, KOTOPBIA O3HAYaET
paszneneHue npotrecca Ha
COCTaBJISIOIIME YACTH :

a) JAeTanu3anus

0) + TeKOMTIO3UIIUA

B) MpOIIeIypa pa3ieiacHus

') cenapanms

1) MOJICTTUPOBAHHUE

[Ipn ananm3e wu ymnpaBlIeHUH
OM3HEeC-TIpoIIeCCaMH,

COBOKYITHOCTh  CIIOCOOOB, TIpH
MOMOIM  KOTOPBIX  OOBEKTHI
pEaIbHOTO MUpPA U CBA3M MEXKIY
HUMHU TPEJICTaBJISIOTCS B BHJIE
MOJIeIU, Ha3bIBACTCSA:

a) apXUTEKTypa mpolecca

0) cxema mporiecca

B) + HOTaIUA

') MOJIeJb TIpoliecca

1) TEXHOJIOTHS TIpoIiecca

Ne
/1

Copep:xanue Bompoca

BapI/IaHTBI OTBETAa

Juarpamma
WCIIOJIb3YETCS 1St

[Tapeto

1)  ompeneneHus
npooeM;+

npuopHuTeTa pelieHus

2) onpeeneHusl pecypcoB sl MEPOIIPUSITU;

3) OIIPCACIICHUA JIMIMHUX 3BCHBCB IIPOLCCCA,

4) onpenienieHrs LEJIeBbIX MOKa3aTeseil mpoiecca.

H3mepumocts B
SMART o3Hauaet, 4To

CHUCTEMC

1) nmokHO OBITH M3MEPEHO BJIMSHHUE M€ Ha
OpraHu3aIHIo;

2) 1CJIb JOJDKHA UMCTb U3MCPUMBIC nokasarejm;+

3) MOJDKHO OBITh W3MEPEHO BIUSHUE IIEA Ha
MIPOCKT;

4) 1ECJIb JOJDKHA UMCTb U3MCPUMBIC CPOKH.

[Tpu Hayaje BHEJPEHUS
OepeKITMBBIX TEXHOJIOTH,
NPUOPUTET B BBIOOpPE CTOMT
OTJaBaTh

1) oTna)keHHOMY TpoIlecCy, 4TOObI OBUIO JieTde
Hayarsb;

2) HanOoJiee pecypcoeMKoMy mpolieccy;+

3) oTna)keHHOMY HpoLECCY, HO 005A3aTeabHO C
HEJaBHO W3MEHUBIIEHCS KOMaHA0U
HUCHOJHUTEIICH.
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8 D PeKTUBHOCTH ousHec- | a. CIIOCOOHOCTH OHM3HEC-TIpoIIecca
mporecca — 370 ... obecrieunBaTh 33JaHHYIO PE3YJIbTATUBHOCTH HpPHU
MUHHMAaJIbHOM PacX0JI0BAHUU PECYPCOB
b. €ro yCHeurHoe 3aBEpIICHUE
c. crocoOHOCTh OM3HEcC-TpoIecca
o0ecrieunBaTh 33JJAHHYIO Pe3yJIbTaATUBHOCTD
9 AJIeKBaTHOCTh MOJIETTM Ou3Hec- | a. COOTBETCTBUSI MOJIEHN OH3HEC-TIpolecca
rpoiiecca — 3TO CTENEHb ... THUIl | pealIbHO CYIECTBYIONIEMY B KOMITAaHMHM OW3HEC-
oTtBeTa: OMHOYHBINA BEIOOD Ipo1Ieccy
b. TOYHOCTH  PAaCYeTOB IO  MOJEISAM
IPOM3BOJICTBA
c. TOYHOCTH MPOPAOOTKH AIIEMEHTOB MOIEIH
Ou3Hec-TpoIecca
Tema 8 OnTrMH3aIUs OPraHU3aALMOHHON CTPYKTYPbI IPEIIPUSITHSL.
1 AHanmu3 JIUTETHHOCTH IUKIIA | a. 3HAYHUTENBHBIE PE3ePBBI B COKPAICHUH
TaK)Ke TI03BOJIICT BBHISBUTH HETPOM3BOIUTEIHHBIX 3aTPAT PECYPCOB
Tun orBera: OaMHOYHBIN BBIOOp | b. CTEIIEHb IapaJUICIbHOCTU BBIIIOJIHIEMBIX
paboT Mo M3AETUI0
c. 3HAYHUTENBHBIE PE3EPBBI B COKPAIICHUH
HETIPOM3BOIUTEIHHBIX 3aTPAaT PECYPCOB M CTETICHD
NapajuleIbHOCTH  BBIMOJHSAEMBIX  paboT 1o
U3JIENNIO
2 B nmepByro ouepear cruenyer | a. KOTOPBIC MIPUHOCST HanOOJIBIITYIO
3aHUMAaThC OM3HEC-TIpoIieccamMu | J0OABICHHYIO CTOMMOCTh
Tun otBera: OIUHOYHBIN | b. UMCIOIINMH HauOO0JIBIIYIO
BBIOOD POJIOJKUTEIHLHOCTD
c. KOTOpBIE HIPUHOCST HaUMEHBIIIYIO
N00aBICHHYIO CTOMMOCTh
3 Wnentuduxanms ousHec- | a. OoTpeJeliecHne Ha3HAYEeHMs, BIAJENbIIA,
mporuecca — 3To ... Tum oTBeTa: | KIMEHTOB U Pe3ylIbTaTOB OM3HEC-TIpoIecca
OauHOYHBIN BEIOOD b. MOPSKOBBIM HOMEpP B CHHCKE Ou3HEeC-
MPOIECCOB
c. oTpe/eNieHne TMO3UIUM JaHHOTO Ou3Hec-
mpoiecca B 00I1IeM nepeyHe
4 Henesas opueHTaIus | a) 00eCIIe4YeHHOCTh
MporpaMMbl  Ha  JIOCTHIKEHHE
KOHEUYHBIX PE3yJIbTaTOB — JTO ... 0) CHCTEMHOCTB
B) KOMIUIEKCHOCTh
T') LIeJICHANPaBICHHOCTh
5 Ontumuzanus OousHec- | a. yIydiieHne OW3HEC-TPOIIECCOB C IETBI0
MPOIECCOB — ATO ... THI OTBEeTa: | NOBBIIEHUS €ro A3PPEKTUBHOCTH
OnuHOYHBIN BEIOOp® b. YMEHbIIICHUE BpEMEHU  TPOTEKAHUS

6I/I3HGC-HpOI_IeCCOB
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C. CHW)KCHHE CBSI3aHHBIX C HUMU 3aTpat
6 Pe3ynbratuBHOCTD OusHec- | a. CpennHee BpeMsi BBIIOJIHEHUS Ipoliecca.
npoiiecca 310:? b. OtHomieHue (HaKTUYECKOTO pe3yabTaTa
BBITIOJIHEHHSI TTpOIiecca K 3aIUIaHUPOBAHHOMY.
C. [Ipon3BoMTENBLHOCTH IIpOLIECCA
d. CoOTBETCTBHE PE3YILTATOB
7 K  pedepertHpiM  MoOjaensM | a. OTIMICAHUE OPTaHU3AIMOHHOMN CTPYKTYPHI
OTHOCHTCH ... b. OTIMCAHNE JOKYMEHTAIIMH MIPEAPUSITHS
c. (ITpaBunbHBIN OTBET) ONUCAHUE [TPOLIECCOB
BEPXHETO YPOBHS
d. OTIFICAaHUE BPEMEHHBIX mapaMeTpoB
nporecca
No Coneprkanue Bompoca Bapuantsl oTBeTa
/1
8 3aganne TpeOyeMoro YpOBHS | a. MPOCKTHPOBAHMS TPOJYKIIMH C Y4EeTOM
MPUOBUTA TTPOUCXOIUT Ha 3Tare | BO3MOXKHOCTEH MPEITPUSITHS
b. pa3pabOTKH TEXHOJOTHH OCYIIECTBICHUS
OM3Heca ¢ MO3UIMI JOCTIDKEHHUS TVI00aILHOM 11e/In
U 33JJaHHBIX KpUTepHeB 3(PpPpeKTUBHOCTH
C. KOHKpETH3alluH rI100aJIbHOM 11eTn
d. aHaJIM3a peanu3alMu MoJAenu Ou3Hec-
mporecca ¢ mo3unui 3G HEKTUBHOCTH |
JIOCTaTOYHOCTH HCIIOJIb30BAHUS PECYPCOB
e. omnpeieNIieHus TI00abHOM 11eTTn On3Heca
a. [Tyrem OTpaXE€HUS MPOIIECCOB,
Kakum 00pazoM MOKHO MOKa3aTh | OJAEPKUBAIOIIUX JOCTHKEHHUE LIETU
9 3HaYEHUE HECKOJIbKUX | b. Pasmepom o6bekTa «llenby
roKaszaTesneu s nenu? c. (ITpaBunbHblid  oTBeT) [lyrem  3amaHus
Becos KIID
d. HeBo3MokxHO onpeenunThb
a. y3KOH crelanau3alnun Y4aCTHUKOB
nporecca
b. (ITpaBunbHBIH OTBET) 3aMCHE
BepTukanbHoe cxxatue mpoiecca
10 SATIOUACTCR B CHELMAIICTOB JIOABMY, CHOCOOHBIMH BBITIOIHSTh
OOJBIION KPYT 3a/1a4
c. OTPaHUYEHUU TOJTHOMOYMIA
d. MOSIBJICHUH ~ AMEP/UKCHTHBIX  CBOMCTB
CUCTEMBI
Tema 9 KommbloTepHble TEXHOJIOTUH HMHTEIUIEKTYAIbHON TMOJIEPKKH YIIPABICHUYECKHX

peleHui B OM3Hec-npoleccax

1

IIponecc OCYIIECCTBICHUS
HEINPEPBIBHBIX  YIYYIICHUN W
YCOBEPILIEHCTBOBAHUI
pa3IUYHBIX MapaMeTpoB Ou3Hec-
rporecca U BCEH
IIPOU3BOJICTBEHHO-

XO3IUCTBEHHON  JEATEJIHLHOCTH

a. MUHHMHU3ALKEH U3/IepKeK TPOU3BOICTBA
b.  onruMuzanmeii OusHec-mpouecca

C. ajanTanMed  OpeanpuATHsS K 4acTo
MEHSIFOIIMMCS] YCIIOBHUSIM BHEIIHEH CpeJibl

d.  mexommo3unmeit MIPOM3BOJICTBEHHBIX
byHKIMiA

e. TUBepcU(HKaei TOBapoOB U yCIyT
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TIPEATIPUATHS B 1[eJI0M
HA3BIBACTCH ...
2 Pesynbrarom onpejeneHus | a. HOBBILICHHE 3P PEKTUBHOCTH
OINTUMAJIbHOMN KaIluTaaI0BJIOKECHUN
MOCJIEeI0BATEeNbHOCTH (DYHKIUH B | D. COKpaIieHue JUTUTEIIBHOCTH
pamKax OusHec-mpolecca | MPOU3BOCTBEHHOTO IIUKIIA
SIBJISICTCA ... C. ONTHMH3AIHS] PUHAHCOBBIX TIOTOKOB
d. MUHUMU3AINS U3JIEP’KEK MPOU3BOJICTBA
Crpenkamu Ha QYHKIIMOHAIBHOH | . MOTOKH OOBEKTOB
3 nuarpamme OusHec-Tiporiecca (B | b. CTOMMOCTH KaXJI0H (PYHKITNH
votaimu IDEF0) o6o03nauaror | c. Ha3BaHUA QYHKIIUH
d. JEHCTBHUS
a. yIIPaBICHUYCCKHC
b.  KOHTpoOINBHBIC
C. NPOU3BOICTBCHHBIC
enb (YHKIIMOHAIILHO- | a. OTpeJIcICHNe W aHAJIW3 OCHOBHBIX U
5 CTOMMOCTHOTO aHAJIH3a:. .. JIOTIOTHUTEIBHBIX ~ 3aTpaT Ha  MPOU3BOJICTBO
MIPOJTYKITUHT
b. aHajau3 pe3yIbTaToOB ONTHUMU3AINH
OM3HEC-TIPOIIECCOB
C. BBISIBJICHUE Y3KHX MECT B OpraHU3alluH
Ou3Heca IS JallbHEHUIIeH peopraHu3auu
d. BBISIBIICHHE CYIIECTBYIOIINX BHJIOB
(GYHKIIUN ¥ TIOMCK ITyTeH COKpAIICHUS 3aTpaT Ha UX
BBITIOJTHCHHE
6 K wampaBnenusm pabGor 110 | a. COBEPIICHCTBOBAHUE MPOIIECCOB
COBEPIIICHCTBOBAHUIO MPOIIECCOB | YIIPABICHYECKOTO  ydera ©  (UHAHCOBOTO
MOYHO OTHECTH ... TJIAaHUPOBAHUS TIPOYKITMH, BEIBOIA €€ HA PHIHOK
b. IIUPOKOE  pPACIIUPEHUE  JIOJDKHOCTHBIX
WHCTPYKIUH B PYHKITMOHAIBHBIX ITOPA3ACICHUSIX
TPEANPUSTHS
C. COKpaIicHue UKJIa  OOCIY)KMBaHUS
KJIMCHTOB
7 Bxonx Ha  ¢yHKIMOHAILHOMH | a. 0OBEKTHI WU JCHCTBUS, B 3aBUCUMOCTH OT
qUarpaMmme — 9To ... [ TOT0, KakoBa CYIIHOCTb paccMaTpuBaeMoi
byHKIIMH
b. NEUCTBUS HUCHONHUTENEH, HEeoO0XOJAUMbIe
JUIs Havyana Ou3Hec-mpoiiecca
C. JMaHHbIe, OOBEKTHl WM HWHGPOPMAIIHS,
HeoOX0oIuMBbIe 71 Havalia Ou3Hec-mpolecca
d. pacropsikKeHHe pPYKOBOJUTENSI O Hadaje
BBHITIOJTHEHHS OM3HEC-TIpoliecca
No Conepxanue Bompoca BapuanTts! oTBeTa

n/
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8 OnTumuzanus ousnec- | a. paavKaabHbIE W3MECHEHUS, HAIIPaBJICHHBIC

IIPOLIECCOB — ITO ... Ha  YJIy4YlIeHHE  CYIIECTBYIOIIUMX  OH3Hec-
IIPOLIECCOB

b. CpPaBHUTEIFHO HEOOJIBIINE HW3MEHEHHUS,

HAIlIPpaBJICHHBIC Ha YIYYIICHHWEC CYICCTBYIOMUX
OM3HEC-TIPOIIECCOB

C. COKpaIIeHue KOJINYECTBA ousHec-
MPOIIECCOB 3a CYET JMKBHUJALUU ITyOIUPYIOIINX
IPOIIECCOB

9 [IepBb1it JTall IpH | a. KOHKPETHU3ALHUIO CTpPaTEruYeCcKux,
MO/IETUPOBAHUU Ou3Hec- | I100aTBHBIX 1IeJIel TpeInpUsITUS

IPOLECCOB  —  OmpeneneHue | b. OIICHKY BO3MOJKHOCTEH Npeanpusarus B
MHCCHH KOMITAaHUHU — | Iu1aHe 3¢ deKkTUBHOCTU pacrpeneneHus
IPEINoaraer ... KaIllUTaJIbHbBIX BJIOKEHUN

C. (dbopMupoBaHue r7100aIbHON 11enH Ou3Heca
d. oIpeieNeHne COJIep KAHUS OusHec-
IPOLIECCOB

a. (ITpaBunbHBINA OTBET) BBISIBJICHUN CBOMCTB
CUCTEMBI, KOTOpble  BO3HUKAIOT, Ojaromaps
00BEAMHEHHIO 3JIEMEHTOB B €IMHYIO CUCTEMY

Yder SBICHUS dMEPKEHTHOCTH | b. BBISIBJICHHH CBOWCTB CHCTEMBI, KOTODBIE
10 3aKJTIOYACTCS B ... CBSI3aHBI YIIOPSIOYEHHOCTHIO OTHOIIICHUH
JJIEMEHTOB
C. BBISIBJICHHH 11€JIOCTHOCTH CUCTEMBI
d. BBISIBJICHHH CTPYKTYPBI CHCTEMBI

6.4 BonpochI 1J1sl MOATOTOBKH K 3a4eTy
1) Jlns xakux npeanpusTaii 3pPeKTHBEH MPOIECCHBIN MOAX0 K YIPABICHUIO?
2) Uto Takoe OU3HEC-TIPOLIECCHI /ISl AaHATUTHYECKOTO MOJICTMPOBAHUS U KaK OHU UCTIOJIB3YIOTCS?
3) Uto Takoe UCTIOJHMUMbIC OU3HEC-TTPOIIECCHI H JIsl YeT0 OHU UCTIOJIB3YIOTCS ?
4) Ha3o0BUTE TpU YPOBHS MIPOLIECCHOTO YIPABICHHSI
5) [TosToMy Takoe Ba)KHOE 3HAUCHHE MMEIOT rpadHuecKue MPEICTABICHUS MOJCIUPYEMBIX U
UCIOJIHSAEMBIX OM3HEC-TIPOIIECCOB?
6) UTo Takoe CHCTEMBI UMUTAI[HOHHOTO MOJICIMPOBAHUS U KAK OHU UCIIOJIB3YIOTCS B ITPOLIECCHOM
yIpPaBICHUU?
7) OnuiuTe MPEeUMYIECTBa MPOLECCHOTO MOAX0/a Ha YPOBHE CTPATETHYECKOrO YIPaBIICHHS
MpeanpUsITHEM
8) OnuiuTe MPEeuMyIecTBa UCIIOJHUMBIX OM3HEC-TIPOIIECCOB
9) OnuiKTe MPEUMYIIECTBA MPOLIECCHOM aBTOMATH3AINN
10) Yro Takoe mepcrieKTuBa MOTOKA YIIPaBICHMUs?
11) Yro Takoe mepcreKTuBa JaHHBIX?
12) Yo Takoe mepcrneKTuBa pecypcoB?
13) Yro Takoe mepcrneKTuBa oneparmii?
14) Kak OCyIIecTBISETCS MPOIECCHOE YIPaBJICHHE HA YPOBHE CTPATETHYECKOrO YIPaBIICHHUS
MIPEANPUATHEM?
15) Yto Takoe peMHXKMHUPHHT OH3HEC-TIPOIIECCOB?
16) Kaxk ocyriecTBisieTcs: IPOLIECCHOE YIpaBJIeHHE Ha YPOBHE MCIOJHUMBIX OU3HEC-TTPOIIECCOB?
17) Jlaiite xapakTepucTHKy 00beKTa H300peTeHU-IITAMMBI MUKPOOPTaHU3MOB, KYJIBTYP KIIETOK
pacTeHuil U )KUBOTHBIX.
18) YkaxwuTe ycinoBHs NATEHTOCIIOCOOHOCTH N300pETEHHUS.
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19) Vkaxute 0COOCHHOCTH U MPEUMYIIECTBA NATEHTHOM JOKYMCHTAIIHH.

20) OxapakTepu3yiTe MPOMBIIUICHHYIO IPUMEHUMOCTb H300pPETECHUSL.

21) [puBeauTe yciaoBuUs MPEKPAICHUS ICHCTBUS TATCHTOB.

22) TlpuBeauTe yCIOBUS MATEHTOCIIOCOOHOCTH MTPOMBIIIIJICHHOTO 00pasiia.

23) YkaxxuTe NOpsIIOK pacCMOTPEHHS 3asSBKU Ha BbIJady MaTCHTA.

24) IpuBeaute TpeOOBaHMUS, IPEIBSIBISIEMbIC K ONIMCAHUIO U300PETCHUS.

25) Packpoiite cymHOCTh (YHKIHMOHAJIBHOTO TIOJX0Ja B YIPABICHUU OpraHU3alUei.
[lepeunciure ero HeAOCTATKH?

26) B 4yeMm cyTh IPOILIECCHOTO MOX0/Ia K YIPABICHUIO OpraHu3aIuei?

27) Kak onucaH pOLECCHBIN MOXO0/1 B MEXKIyHAPOHBIX CTaHIapTax?

28) CnenaiiTe cpaBHUTEIbHBIN aHAIHM3 Pa3IUNYHBIX BAPUAHTOB ONPEICICHUI OU3HEC-Ipolecca.
29) Maiite noHsTHE cucTeMbl. [IpuBeIuTe IPUMEPHI.

30) Kakwue cBoiicTBa cuctreMbl BaMm H3BeCTHBI?

31) O6ocHyliTe HEOOXOIMMOCTb OMTUCAHUS OM3HEC-TIPOIIECCOB OPraHU3aAINU

32) OnuimuTe OCHOBHBIE TPYIITBI MPOIECCOB.

33) OxapakTepu3yiTe COCTABJISIONINE [IUKIIA YIIPABICHUS TPOIIECCAMH.

34) PacckaxuTe O COCTAaBHBIX YaCTAX KOHIICMIIMH yIpaBiieHus1 OusHec mporeccamu (Business
Process Management).

35) Kakue HOTanmu MojenupoBaHus Ou3Hec-mpolieccoB Bam m3BecTHbI? [laiiTe MX KpaTKyro
XapaKTePUCTHUKY.

36) IlepeuncnuTe OCHOBHBIE IPaBUIa MOJICIIMPOBAHUS OM3HEeC-porieccoB cornacHo IDEF0

37) Iepeuncnute OCHOBHBIC MpaBHUa MOJCIMPOBAHUS OM3HEC-TIPOIIECCOB COTIACHO HOTAIIMU
EPC

38) Kakue MeTouku aHanu3a OU3HEC-POIeccoB Bam u3BecTHBI?

39) OnuIrTe HHCTPYMEHTHI COBEPIIIEHCTBOBAHHUS IPOIIECCOB.

40) Kakue TpM OCHOBHBIX IOTOKa HH(POPMAIMK OTPaKalOT B CHUCTEME IIOKa3aTeliel Juis
YIPaBJICHUS MTPOLECCOM?

41) Onumure SMART- no1xo1 K TOCTaHOBKE I1€JIei U BRIOOPY MOKa3aTesIeH.

42) Oxapakrepusyiite nepcrnektusbl CCII.

43) 1.0cHOBHBIE IICITH ¥ 33Jjaui OU3HEC - IPOIECCOB

44) Heo6X01uMOCTh TIAHUPOBAHHUS OU3HEC-TIPOLIECCOB.

45) BusHec-mpoIiecchl Kak CPEICTBO peau3alliy MPHHIIUIIOB CTPATETHH Pa3BUTUS KOMIIAHUH
4.0cobeHHOCTH OM3HEC - TTPOIIECCOB 3a PyOeKOM.

46) CyIIHOCTb, LIEIH, 3a1a4i OU3HEC -IIPOIIECCOB.

47) Onpezenenue OU3HEC - MPOLIECCa B COBPEMEHHBIX YCIOBHSIX.

48) Poib OU3HEC -IIPOIECCOB B PHIHOYHOM SKOHOMHMKE.

49) OcobGeHHOCTH OM3HEC - TPOLIECCOB HA KPYIMHBIX MPEANPUATHIX

50) Metoauka pa3paboTK OH3HEC — IIaHa

51) CymiecTByOIIHe METOAMKH MTOTOTOBKH OM3HEC - MPOILIECCOB

52) MeTo1 TECTOBBIX TaOJIHII

53) dakTopsl, ONPECTISIONINE COCTAB, CTPYKTYPY U 00beM OH3HEC - MPOIECCOB

54) KoudpuaeHImaabHOCTh HHQOpMAITUH

55) Dramnbl pa3paboTKi OM3HEC-TIPOIIECCOB .

56) Ctpykrypa Ou3HeC - MPoIecCoB

57) Tumbl OH3HEC - IPOLIECCOB

58) busHec u ero crpaTerus

59) .PbIHOK U MapKETHHIOBast CTpaTerus (IMIaH-MapKETHHT)

60) .ITpou3BoOACTBO M AKCIUTyaTaIHsE 000PYIOBAHUS HA MIPESIPUITHN

61) YupaBneHue U MPOLECC MPUHATUS PEIICHUH

62) dakTophl prcKa B PHIHOYHOIN SKOHOMHUKE

63) bu3Hec-1aH, Kak METOJ OCYIIECTBICHHS (DPUHAHCOBO-DKOHOMHYECKOH JIESTEIHHOCTH
TIPEAPHUSITHS
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64) Pucku: ompenencHue, UICHTU(DHUKALUS, METOJbI OILICHKH, CTPaXOBaHHE PHCKOB B OW3HEC -
nporeccax

65) MeTo/1bI OLICHKH pHCKa B OM3HEC - Ipolieccax

66) CtpaxoBaHKe PHCKOB B OM3HECE-Tpoiieccax

67) Ilokazarenu >3pPeKTUBHOCTH OM3HEC-TIPOIIECCOB

68) Merobl ontumu3zaryu bIT

69) MeTo/1bl ONITUMHU3AIMK OPTraHU3AIHOHHBIX CTPYKTYP

70) Kpurepuu ontumusanuu bI1.

6.5 IlpumepHasi TeMaTHKAa KypPCOBBIX padoT
KypcoBbie paboThl HE IPEyCMOTPEHBL.
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7 YueOHo-MeToaMUYeckoe W  HHpopMamuoOHHOe  olecneyeHHue
AUCUMILTAHBI

7.1 Pexomenayemasi auteparypa

Ocnoenas numepamypa

1. KamennoBa, M. C. MoaenupoBanue OuszHec-nponeccoB. B 2 4. Yactp 1 :
y4eOHUK M MPaKTUKYM JUIs akajgeMuuyeckoro Oakanaspuarta / M. C. KamenHosa, B.
B. Kpoxun, . B. MamkoB. — M. : U3narensctBo FOpaiit, 2019. — 282 c. : [32] c.
nB. BkI. — (Cepuss : bakamaBp u wmaructp. AxageMuueckuii Kypc).(
https://azon.market/image/catalog/v_1/product/pdf/329/3280423.pdf?ysclid=Ipyilf
009c213482589)

2. llykanoBa, O. A. Merononorusi U HHCTPYMEHTapUi MOJEIUPOBAHUS
ousHecnpoluieccoB: yuebnoe mocooue/ O. A IlykanoBa. — CII6.: YHuBepcuter
HNTMO, 2019. — 100 c.( https://books.ifmo.ru/file/pdf/1720.pdf)

/Jlononnumenvnan 1umepamypa

1.Ilynokuna, C.I'. AHanmu3 W onTUMH3aLUsS OU3HEC-TIPOIIECCOB: y4eOHOE
nocobue. / C.I'. [lynokun,— Yensbunck: M3garensckuit ientp FOYpl'Y, 2013. —
49 c.(https://infomiass.susu.ru/wp-
content/uploads/2017/10/biblioteka_ PMIRD_6.pdf)

2. Cunnu, B.A. MogenupoBanne H aHaiIW3 OWU3HEC-TIPOIIECCOB: Yueo.
nocobue / B.A. Cu- nuy, M.I1. Cunuy. — Tomck : MI3a-Bo ToMcK. TOC. YH-Ta CUCTEM
yIpaBICHUS U PaTMORIICKTPOHUKH, 2011. — 212 c.(
https://edu.tusur.ru/publications/673/download?ysclid=1pyj9kxuge911401699)

7.2 ba3bl JAHHBIX, 3JIEKTPOHHO-OMOJINOTEYHbIE CHCTEMBbI,
HH(OPMANMOHHO-CIIPABOYHbIE U MONCKOBbIE CHCTEMbI

1. Hayunas 6ubnuoteka Jlonl TV : opunmansublil calit. — AmdeBck. — URL:
library.dstu.education. — TeKcT : 3JIeKTPOHHBIN.

2. Hayuno-texaudeckass 6momuoreka BI'TY wmm. IllyxoBa : odunmansHbII
caiir. — benropox. — URL: http://ntb.bstu.ru/jirbis2/. — TekcT : 3meKTpOHHBIH.

3. KoHcynbTaHT CTyZieHTa : 9JeKTPOHHO-0MOIMOoTe Hast cuctema. — MocCKBa.
— URL.: http://www.studentlibrary.ru/cgi-bin/mb4x. — TekcT : 31eKTpOHHBIH.

4. YHuBepcUTEeTCKass OWOJMOTEKa OHJAMH : 3JIEKTPOHHO-OMOIMOTEeYHAs
cucrema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — TexkcT :
3JIEKTPOHHBIN.

5. IPR BOOKS : snextpoHHO-OMOMMOTEeUHas cucrema. — KpacHoropck. —
URL: http://www.iprbookshop.ru/. — TekcT : 3IeKTpOHHBIH.
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8 MaTtepuajibHO-TeXHHUYECKOe o0ecneyeHue TUCIUNINHBI

MarepuanbHO-TeXHHUYECKass 0a3a oOecreunMBaeT MPOBEJCHHE BCEX BHJIOB
NesTENbHOCTH B Ipoliecce 00yueHus, coorsercTByeT TpedoBanusam GI'OC BO.
MartepualibHO-TEXHHUUYECKOEe 00ecTeueHre MPeACTaBIeHO B TabauLe 7.

Tabnuia 7 — MarepuaibHO-TEXHUYECKOE 00eCIeueHne

HaumenoBanue 000pyn0BaHHbBIX yUeOHBIX KAOMHETOB

Anpec
(MecTonoJI0KEeHnE)
y4eOHBIX
KaOWHETOB

CriernanbHBIC TTIOMEIICHUS:

Jlexyuonnas ayoumopus. (50 nocadounwvix mecm)

AynuTopuu TS TPOBEICHUS MPAKTHYSCKUX 3aHITHHA, JUIS
CaMOCTOSITEJIbHOM pabOTHI:

KOMNbIOMeEPHbLUL Kaacc (YueOnas ayoumopus) 0Jisi NPpo8eoeHUs.
J1a6OPaAMOpPHLIX, NPAKMUYECKUX 3AHAMUL, 2PYNHOBbIX U
UHOUBUOYATILHBIX KOHCYIbMAYULL, OP2AHU3AYUU CAMOCTNOSMENbHOU
pabomwl, 8 MOM HUCe, HAYYHO-UCCTIe008AMENbCKOU,
0bopyoosannas y4ebHou mMebenvblo, KOMNbIOMEPAMU C
Heo2paHu4eHHbIM 00Cmynom K cemu Mnmepnem, exniouas 00Cmyn K
9bC

Ilepconanvrvie komnvromepwol Sepron 3200, Int Celeron 420,
npunmep LBP2900, noxanvnas cemo ¢ 8vixooom 6 Internet

ayn. 220 kopm. 1

ayn. 206 kopm. 1
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Jo11. kadeapbl aBBTOMaTU3HPOBAHHOTO

D
P

YIIPaBIE€HHUS U HHHOBALIMOHHBIX TEXHOJOTUH H.H. Illukos
(JI0JIKHOCTD) 10/1ITHUChH (D.H.0,)
(JTOKHOCTD) (1OAINMCH) (P.H.0.)
(10TKHOCTD) (MOJMKUCH) (P.H.0.)
H.o. 3aBeayrouiero kadeapoii _ -
ABTOMATHU3UPOBAHHOI'O YITPABJICHUSA U ’3-6 % /
MHHOBAIIMOHHBIX TEXHOJIOTHH /<’ /¢ E.B. MoBa
¢ // (MONMUCL) (P.H1.0.)

™ N

[IpoTokon Ne 1 3acenanus kadeapsl
ABTOMATU3UPOBAHHOI'O yIpaBJIeHUs

¥ UHHOBALIMOHHBIX TEXHOJIOTHH
or 09.07.2024r.

CoryiacoBaHo

[Ipencenarens MeToaMueCKOM

KOMMCCHH T10 HAMpPaBICHHUIO MTOJATOTOBKH
09.04.01 Uudopmaruka u
BBIUMCIIMTE/IbHAS TEXHHKA

(npoduib: «McKyCCTBEHHBIH MHTEIIEKT U

1H(POBbIE ABOWHUKH MPEANPUATHI ) 6‘// E.E. bussiHoB
/4
/"I;ﬁ» :’ '~ <
HavanbHuk y4eOHO-METOAHYECKOro [IeHTpa Sl //O.A. KoBajieHKO

ey
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JInct n3MeHeHuil U JOTIOJTHEHUI

Howmep nsmenenus, nata BHECEHNUS U3MEHEHUSL, HOMEP CTPAHULbI JJI1 BHECEHUS
N3MEHEHUU

J1O BHECEHU S UISMEHEHMIA: TIOCJIE BHECEHU I USMEHEHUM:

OcHoBaHue:

Iloanuce nMuia, OTBETCTBEHHOTI'O 3a BHECEHHE N3MEHEHUM
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