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1 ]_Ie.]'l]/l H 3aJa494 H3YyYCHUA JTUCHUILIMHBI

[ToHsiTHe «IIPOEKT» OOBENUHSIET Pa3HOOOpPA3HBIE BHUbI, XapaKTEPU3yEMbIe
PSAIOM IPU3HAKOB, Harbosee 0OIMMHU U3 KOTOPBIX SIBJISIOTCS: HAIIPABJICHHOCTh Ha
JIOCTUKEHNE KOHKPETHBIX LEJEH, pe3yJbTaTOB; KOOPJANHUPOBAHHOE BBIIIOJIHEHUE
MHOT'OYHCJIEHHBIX, B3AUMOCBSI3aHHBIX JEHCTBHI; OTpaHUYEHHAS NPOTKEHHOCTh BO
BPEMEHHU, C ONPEEIECHHBIM Ha4ajJOM U KOHIIOM.

VYmpaBieHue MPOSKTHOM AeATETLHOCTHIO MPECTABIISET COO0M METOA0IOTHIO
OpraHu3allvy, TJIAHUPOBAHUS W KOOPJWHAIIMM HCIOJIb30BAHUS YEJIIOBEUECKUX U
MaTepUaNIbHBIX PECYpPCOB Ha BCEM NPOTKEHUM >KU3HEHHOTO IMKIIA MPOEKTa
(MpOEKTHOTO IHMKJA), HAMpaBlIeHHYI0 Ha 3(PQPEKTUBHOE ITOCTHIKCHHUE IIeJeH
MPOCKTUPOBAHUS ITyTEM MMPUMEHEHUSI CUCTEMbI COBPEMEHHBIX METOJ/I0B, TEXHUKHU U
TEXHOJIOTUN yIIpaBICHUS.

«Y1paBlieHHe TPOEKTHOU JESITEIBHOCTBIO B MPO(ECCHOHANBHON cdepe» —
CUHTETHYECKas JUCHUIUIMHA, OOBEAMHSIONIAs KaK CHelualbHble, TaK W
HagnpodeccruoHanbuble 3HaHMS. CrelnualibHble 3HAHUS OTPaXaloT O0COOCHHOCTU
TOM OOJACTH JESATENBHOCTH, K KOTOPOM OTHOCATCA MPOEKTHI (CTPOUTENIbHBIC,
WHHOBAIIMOHHBIE,  00Opa3oBaTeNbHBIC, HKOJOTHYECKUE, HCCIEI0BATEIbCKUE,
pEOPraHU3alMOHHbBIE U JIP.).

Lenu oucyunaunol. 1lenbro n3ydeHus JUCIUIUIMHBI « Y TIPaBJICHNE IPOCSKTHON
JEATEIIbHOCThIO B Mpo(decCHOHAIBHOU cdepe» sBisiercs (QopMmupoBaHUe Y
OyIylIMX MarucTpoB HAaBBIKOB MPUMEHEHHUS OpraHU3alMOHHO-YMPABICHYECKOM,
aHAJTUTUYECKOM M UCCIE0BaTENbCKON JeATEeNbHOCTU, TpeOyroleicss B Xoje
peanuzaiuy MPoeKTOB, B KAYECTBE UCIOJHUTENCH U pyKOBOJIUTENICH MPOEKTOB.

3aoauu uzyuenus OUCYUNIUHDL!

— (opMupoBaHHE Yy CTYACHTOB HEOOXOIUMBIX ISl pealu3allid MPOEKTa
COIIMAJIbHBIX U JINYHOCTHBIX KaYeCTB;

— ¢opMHpOBaHKE TTOHSATUHHOTO anmnapara MPOSKTHOM 1eSITeIbHOCTH;

— OCBOEHHE MPOOJIEMATUKH YITPABICHUS IPOSKTHON JESTEIHHOCTHIO;

— HU3YYEHHE OCHOBHBIX IMOJXOJIOB M METOJOB YIPABICHUS MPOEKTHOU
JEATEIIbHOCTHIO.

— ¢dopMupoBaHUE OOIIETO0 BUACHHUS METOMOJIOTHH YIPABICHUS MPOCKTHOM
JEATEIIbHOCTBIO;

— (hopMUPOBAHUE U 3aKPETICHHE HABBIKOB MPUMEHEHUSI HHCTPYMEHTAIbHBIX
METOJIOB YIpaBJEHUS MPOCKTAMU WM TPUHATHS YIPABICHUECKUX PEIICHUN 10
MPOCKTY;

— (hopMHpoBaHUE HABBIKOB JIOKYMEHTHUPOBAHUS PE3YJIHTATOB MPUMEHEHUS
WHCTPYMEHTOB YITPaBJICHUS TPOCKTHOM AEATEIbHOCTHIO.

Hucyunnuna nanpaenena Ha gopmupoéarue yHUBEPCAIbHBIX KOMIIETEHIIHH
(VK-2; YK-3) BblllyCKHUKA.
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2 Mecto aucuumiaunbl B ctpykrype OITIOII BO

JIOTUKO-CTPYKTYpHBII aHANIN3 IUCUUILTMHBI — KypC BXOJUT B yacTh bioka 1,
dbopMupyemMyl0  y4yacTHHKaMH 0Opa30oBaTeIbHBIX OTHOLICHUH, TOJATOTOBKH
ctyneHToB mo HampaBieHutro 03.04.03 Pagmodusuka, o0OpazoBaTelbHON
nporpammbl « HXkeHEepHO-(DU3NUECKHE TEXHOJIOTUN B TPOMBILIUICHHOCTH.

JuctuminHa peanusyeTcs: Kageapoit S3KOHOMUKHU U YIIPaBICHUS.

OcHoBbIBaeTcss Ha 0a3e JUCHUIUIMHBL: «MeETOoapl pellleHus Hay4yHO-
TEXHUYECKUX 3a7au».

SBnsieTcss OCHOBOM JII M3Y4YEHUS CIEAYIOIMX IUCLHUIUIMH: «BblmyckHas
KBAJTM(PUKALIMOHHAsS paboTay.

Kypc Hanenen Ha gopMupoBaHuE KIFOUEBBIX KOMIETEHIUN, HEOOXOIUMBIX
st 3QQPEeKTUBHOrO pemeHuss Npo(ecCHOHANBHBIX 3aJad W YIpaBIEHUs
MHHOBAllMOHHBIMM TPOEKTaMH B MNPO(ECCHOHATBHOU AESATENbHOCTH HA OCHOBE
rJIyOOKOT0 MOHUMAaHUSI 3aKOHOB (DYHKIIMOHUPOBAHUS IKOHOMUKH.

B pe3ynprare OCBOCHMSI JUCLHUIUIMHBI  «YIIPaBICHUE  IPOECKTHOU
NESTENIbHOCThI0 B TpodeccuoHalbHOM cepe» oOydarommecs TOJKHBI 3HATH:
yIpaBJICHUE NPOEKTHOM JAEATEeIbHOCThIO Ha OCHOBE CTaHIApTOB; OCOOEHHOCTU
IUTAHUPOBAHUS TPYAOBBIX, MAaTEPUATIBHBIX W 3aTPATHBIX PECYpPCOB; OCOOEHHOCTHU
IUIAHUPOBaHMs OO/KeTa MPOEKTa; MOHATUE MPOEKTa; MPOLECCHl YIPaBICHUS
IIPOEKTHOM JIESITENIBHOCTBIO; JKU3HEHHBIM LMK MPOEKTa; MEXIYHAPOIHBIE,
HallMOHAJIbHBIE, OTPACIIeBbIE, KOPIOPATUBHBIE CTAHIAPTHI YIIPABIEHUS MPOESKTHON
NEeATEIbHOCTBIO; JAEKOMIO3ULMIO TPOEKTa; (HOPMUPOBAHHE HEpPAPXUUECKOU
CTPYKTYpBI 33/1a4 MPOEKTA; B3aUMOCBSI3U MEXKIy paboTaMi MPOEKTa; OCOOEHHOCTH
IUIAHUPOBAHMST TPYJIOBBIX MAaTEpPHANIbHBIX 3aTpaT M 3aTPaTHBIX PECYPCOB;
CTaHAApPThl U METO/bl YNPABICHUS MPOEKTHOMN JE€ATEIbHOCTBIO; KU3HEHHBIN ITUKJII
MIPOEKTa U MPOLIECCHl YIPAaBICHUS MPOCKTAMU; COBPEMEHHBIE METO/bI YIIPaBICHUS
IIPOEKTHOM J€ATEIbHOCTHIO IPU BHEAPEHUN ONTUMAJIBHBIX PEIICHUN.

OOmiasi TpyJOEMKOCTh OCBOCHMSI JAMCLHUIUIMHBI COCTABIIAET 3 3au€THBIX
eaununbl, 108 ak.u. IIporpaMMoili AHCIUIUIMHBI MPEAYCMOTPEHBI JIEKIIMOHHBIE
(36 ak.u.), nmpaktudeckue (36 aK.d.) 3aHATHS U CAMOCTOSATEIbHAs paboTa CTyIACHTa
(36 ak.u.).

JlucuuiuinHa u3ydaeTcsi Ha 2 Kypce Maructparypel B 3 cemectpe. Popma

POMEKYTOUHOM aTTeCTallK — 3a4€T.

Jist  ouHo-3a04HOM  (opmbl  OOy4eHHS MPOTPAMMOM  JTUCUUILIMHBI
NPEeayCMOTPEHbl JIeKUHOHHBIE (12 ak.4.), mpaktuueckue (8 ak.4.) 3aHiITHS U
caMocTosiTeNIbHas paboTa cTyaeHTa (88 ak.u.).

JlucuuiinHa u3ydaeTcsi Ha 2 Kypce Maructparypel B 4 cemectpe. @opma
IIPOMEKYTOUYHOM aTTECTALIMU — 3a4€ET.
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3 Ilepedenn pe3yabTaTOB 00YUYeHUS MO TUCIUIJIMHE, COOTHECEHHBIX €
IVIAaHMpYeMbIMH pe3yjbTaTamu ocBoeHusi OITIOII BO

[Ipornecc n3yueHus TUCHMIUIMHBI «YTIpaBICHUE MPOSKTHOM JIEITEIIbHOCTHIO
B mnpodeccHOHAIBHOM cdepe» HampaBieH Ha (OPMHUPOBAHHE KOMIICTCHITUH,
Mpe/ICTaBJICHHBIX B TabuIe 1.

Taomuna 1 — Komnerenuuu, o0s13aTeIbHBIE K OCBOCHHUIO

Coneprxanue Kon Kon u HaumeHoBaHue HHIUKATOPa
KOMIICTCHITHH KOMTICTCHITNH JIOCTHKCHHS] KOMITETCHITUU
CnocobeH  ympaBisiTh YK-2 VYK-2.1. 3naer TpeOoBaHUs, NPEAbIBISEMBbIC K
MPOEKTOM  Ha  BCeX MPOEKTHOW paboTe; METOAbl TPEJICTABICHUS H
JTanax ero OIMCAHUSl PEe3yJIbTaTOB MPOEKTHOU IEATEILHOCTH;
YKU3HEHHOTO IHKJIA. KPUTEpUU ¥ TIapaMeTpbl OICHKH Pe3yJIbTaToOB

BBITOJTHEHUS IPOCKTA.
VK-2.2. ®opmupyer 1miaH rpaduk peaiuzaluu
MPOGKTa B IICJIOM H TIUIAH KOHTPOJS  €ro
BBITIOJIHCHHS; OPTaHM30BBIBACT U KOOPJIUHUPYET
paboTy yYacTHHUKOB TIPOEKTa; MPEACTABISET
pe3yIbTaThl MPOCKTA B PA3IUYHBIX (OpMaXx.
VK-2.3. Brnageer HaBbIKaMH OCYILIECTBIIEHUS
JIEATEITLHOCTH TI0 YIPABJIICHUIO MPOEKTOM Ha BCEX
JTamnax ero >KU3HEHHOI'o IIHKIIA.

CnocobeHn  opraHuso- YK-3 VK-3.1. 3naer mnpaBuma KOMaHJHOM paloOTHI;
BbIBaTh M PYKOBOAMTH HeoOXoauMble  ycioBus  Id 3P QeKTUBHON
paboToii KOMaH/Ibl, KOMaHJHOU pabOTBhI.
BbIpabaThiBass KOMaH/- VK-3.2.  Ilnanupyer  KOMaHAHyIO  paboTy,
HYIO CTpaTeruro Juisd pacrpenenseT — HNOPYYEHMs M JIeNErHpyer
JOCTHDKEHUSI  MOCTaB- MOJTHOMOYHS  WJI€HaM KOMAaHIbl; OpraHu3yeT
JICHHOM ILIEJIH. oOcyxJeHue  pasHbIX  WAeHW U MHEHHUH;
IIPOrHO3UPYET pE3yJIBTaThI JeCTBUM;

BEIpAa0aThIBaCT KOMAHJHYIO  CTPaTETHIO  JUIs
JOCTHIKEHUS TIOCTABJICHHOH IIEJIH.

VK-3.3.  OcymectBisieT  IeAT€TbHOCTh  TIO
OpraHHW3aIllil U PYKOBOJCTBY pabOTON KOMaHJbI
JUTSI TOCTHIKEHUS TIOCTABJICHHOM TICITH.
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4 O0BLEM ¥ BUABI 3aHATHH O JUCIHUILTHHE

OO6mast TpyAOEMKOCTh Y4YEOHOW JMCUUILIMHBI COCTaBI€T 3 3a4€THBIX
enunu, 108 ak.4.

CamocrositenbHast pabora crygenta (CPC) Bxiarowaer mpopaboTKy
MaTepHaioB JIEKIUH, MOATOTOBKY K TMPAKTHUYECKUM 3aHSATUSM, TEKYIIEMY
KOHTPOJIIO, BBITIOJIHEHUE WHIUBUYAIBHOTO 3a/IaHUsI, CAMOCTOSITEIbHOE U3YUYEHUE
MaTepuaia U MOAroTOBKY K 3aUéTy.

[Ipu opraHu3anuu BHEAyJUTOPHOM CAMOCTOSATEIBHOM PabOThl MO JaHHOM
JTUCIUIUIMHE UCTIONB3YIOTCS POPMBI U pactipeneneHue 6tomkera Bpemenu Ha CPC
JUTsT O9HOU (pOopMBI O0yUEHHUSI B COOTBETCTBUM C TAOJIHIICH 2.

Ta6nuna 2 — Pacnpenenenue 0roxera Bpemenn Ha CPC

AK.4. o
Bun yuebnoit pabotbl Bcero ak.u. ceMecTpam
3
AynuTopHas paboTa, B TOM YHCIE: 72 72
Jlextm (JI) 36 36
[Tpaktnueckue 3ansatus (113) 36 36
Jlaboparopusie pabots (JIP) - -
KypcoBast pabota/KkypcoBoii MPOEKT - -
CamocrosrenbHas pabora cryneHToB (CPC), B ToM 36 36
qrce:
IToaroroBxka K JIEKIIUIM 4 4
[TonroroBka Kk 1a00paTOpHBIM paboTaM - -
[ToaroToBka K MpakTUYECKUM 3aHATHIM / CEMHUHApaM 14 14
Brinonnenue kypcoBoi paboTsl / mpoekTa - -
PacuetHo-rpaduueckas padora (PI'P) - -
Pedepar (nnauBuayanbHOE 3a1aHNE) 2 2
JomarnHee 3aj1anue 4 4
[TonroroBka K KOHTPOJIBHOU paboTe - -
IToAroTOBKAa K KOJUNIOKBUYMY 4 4
AnanuTnueckuit ”HQOPMaIIMOHHBIN OUCK 4 4
Pabora B 6ubanoreke 2 2
ITonroroBka k 3auéry 2 2
[TpomerxyTounas arrectanus — 3a4€T (3) 3 3
OO6m1as TpyA0€MKOCTh TUCITUTLIMHBI
aK.4. 108 108
3.e. 3 3




5 Conepxanne TUCHUILIHHBI

C nenbro 0CBOEHMSI KOMIIETEHIUH, IPUBEACHHBIX B 1.3 AUCLMILINHA pa30uTa
Ha § Tem:
—Tema 1 (Cucrema ynpaBieHUsI IPOEKTHON JEATENBHOCTBIO: LIENH, (PYHKLNH,
CTPYKTYypa);
—teMa 2 (Opranusanus ynpasieHUs! IPOEKTHOU JESTENbHOCTbIO);
—tema 3 ([InanupoBanue copepxkaHust IPOEKTA);
—tema 4 (IlnanupoBaHue npoeKkTa BO BPEMEHM);
—T1eMa 5 (YpaBiieHue IpOeKTHBIMU 3aTpaTaMH);
—teMa 6 (KoHTpoJib 32 BBITIOJTHEHHUEM MPOEKTA);
—Tema 7 (YnpaBieHue puckaMu IPOEKTOB);
—TeMa 8 (YmpaBiieHHE Ka4eCTBOM MPOEKTOR).
Bunpl 3aHATHN 1O JUCUUIUIMHE U PACIPENCICHUE AYJUTOPHBIX YacOB IS
OYHOM M OYHO-3a04HOI (POPMBI IPUBEACHBI B TAONHIIE 3 U 4 COOTBETCTBEHHO.



Tabnuna 3 — Bunbl 3aHsATHIA 110 TUCIUIUIMHE U paclpe/ielIeHne ay TMTOPHBIX 4acoB (04Hast popma oOyueHus)

Temsbl Tewmbl
Neo | HaumeHnoBaHue TEMBI . TpynoeMKocTh TpynoeMKocThb TpynoeMKkocTh
Coneprxanue JISKIMOHHBIX 3aHSATUI MPAKTHYECKHUX J1a00paTOPHBIX
/i JMCLUILIMHBI B aK.4. . B aK.4. . B aK.4.
3aHIATUH 3aHATUI
DeMeHThI CHUCTEMBbI yIpaBICHUS
IIPOEKTHOM JEATEIIbHOCTBIO.
Pa3HOBUIHOCTH MPOEKTOB U OCOOEHHOCTHU
Cucrema ux YIpaBJICHUS. OObeKTUBHAS OOmras
yIpaBIeHUS HEOOXOIUMOCTb YIPABJICHHUS MPOESKTHOU XapaKTepUCTHKA
IIPOEKTHOI NesTeNbHOCTbI0. OCHOBHBIE U JIOKAJbHBIE 4 yIpaBiIeHUS 4
1 | mesTeNnbHOCTBIO: 1enu yIpaBJICHU MIPOEKTHOMN MIPOEKTHOMN
LeJH, GbyHKIMH, |AeATeNbHOCThI0. DYHKINU  yIpaBlICHUS JIeSITEIIbHOCTBIO.
CTPYKTYypa. MPOEKTHON  JAesITeNnbHOCThI0.  Mozens
yIOpaBlI€HUS MPOEKTaMU, KaK COYETaHHE
OCHOBHBIX (DYHKIUH U UHCTPYMEHTOB HX
peajin3almi.
Opranuszanus  CUCTEMbl  YIpaBIEHUSA
MPOEKTHOM NEeSITeIbHOCTBIO. Bunnl
OpraHM3alMOHHBIX cucTteM. (OCHOBHBIE
Pa3HOBUAHOCTH OpraHU3aIMOHHBIX
CTPYKTYp YIpaBJICHHUS.
MatpryHas opraHM3aliOHHasi CTPYKTYypa.
Opranuzanus OcHoBHBIe  BUAbl  ((hyHKIMOHAJbHAs,
ObocHoBaHMe
YIIPABJICHUS OanmaHcoBas,  mnpoekTHas). OCHOBHbIE
. 5 1enecoo0pa3Hoc 5 — —
2 | mpOEeKTHOM YCIOBUSL CO3JAHMSI M HCIIOJIB30BAHMSL. U IIDOEKTa
JEATEIbHOCTBIO. [IpeumymiectBa 1 npoOIeMbl MaTPUUHBIX p '

CTPYKTYyp. BHyTpeHHUE OpraHn3annoHHbIE
CTPYKTYpBHI.

BHyTpeHHsAs (yHKIMOHAJIbHAST CTPYKTYpa
MTPOEKTA. Buytpennss MaTpUyHas
CTPYKTYpa, IMBU3MOHAJIbHALA, (enepaib-
Hasl, CMEIIaHHasl CTPYKTYPHI.
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Temsbl Tewmbl
Neo | HaumeHnoBaHMe TEMBI . TpynoeMKkocTh TpynoeMKocThb TpynoeMKkocTh
i e —— Copneprkanue JEKIMOHHBIX 3aHATUI B AL MPaKTHIECKHX B Ak J'Ia60paT0p£-IbIX B AL
3aHITUH 3aHATUI
CocTaBisOIME CUCTEMBI IUIAHUPOBAHUS
npoekTa. llenp u (QyHKIMHM TPOEKTHOTO
IUTAaHUPOBaHMS. XapaKkTepucTUKa paboT no
IJITAHUPOBAHUIO MpoekTa. TpeboBaHust K OcHoBHBIE
[InanupoBanue MOCJIEZIOBATEILHOCTU BBHITIOJHEHUS PaloT dbopMbI
3 | conepxKanus 0 TUTAHUPOBAHUIO TPOEKTA. 5 OpraHU3aIMOHH ) — —
IIPOEKTA. Merononornyeckue MOAXO/bI K Ol  CTPYKTYpBbI
IIJJAHUPOBAHUIO IIPOEKTOB. TpauIMOHHBIN IIPOEKTOB.
MOAXO0/, CXEMaTUYECKUH,
MHOTOCTaJIUWHBIA W  MHOTOYPOBHEBOE
IIJIAHUPOBAHUE.
[InanupoBanue MOCJIEI0BATEIbHOCTH
pabot. OCHOBHBIE MPUHITUIIBI TOCTPOCHUS
U pa3auuus  CTpesbyaThlX TIpauKoB
(ABM) u rpadgukoB mNpeaiecTBYIOLIETO
(POM). Cucrema PERT. Oobmue
TMiaHupoBanHe KanennapHoe 1ulaHUpOBaHHE IIPOEKTA. MOJIXOJIBI K
CymHOCTb, 3aJaud ¥ BUJIbl KaJCHAAPHBIX ) IIJIJAHUPOBAHUIO 5) — —
4 | mpoekTa BO BpEMEHHU.
IJIAHOB. [IpyHiMner  u CIOCO0BI " KOHTPOJIIO
IUIAaHUPOBAHUSI TPOEKTOB BO BPEMEHH. IIPOEKTOB.
Metononorus KaJIEHAapHOTO
IUIAaHUPOBAHUS  MPOEKTOB. Jluarpamma
I'anTa (MOPSNOK NOCTPOEHUS, OCHOBHBIE
napaMeTpbl U XapaKTEPUCTUKH).
[InanupoBanue pacxomios.
VYnpasnenue XapakTepucTuka  pecypcoB,  KOTOpBIE
5 | MPOCKTHBIMU OyAyT MCIONB30BaThCA B IMpoeKTe. Buibl 5 Crpykrypusanu 5 B B
3aTpaTamH. MPOEKTHBIX  3aTpaT, MeTOAMKa  HX s IPOEKTA.

ucuncienusi. OcOOEHHOCTH TTAHUPOBAHUS
MaTepUaIbHBIX 3aTPaT U TPYAOBBIX 3aTpar.
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/n

HanmeHnoBanme TeMbl
JUCLUTLINHBI

ConepxaHue JEKIIMOHHBIX 3aHATHI

TpynoeMKkocTh
B aK.u.

TeMmbl
MPAKTUYECKHUX
3aHATUU

TpynoeMKocThb
B aK.u.

Tembl
71a00paTOPHBIX
3aHSATUI

TpynoeMKkocTh
B aK.u.

[Topsanok COCTaBJICHUS OroKeTa.
NuBectuiimonueiil miad. Pacuer Tekymmx
MPOEKTHBIX PacxoJ0B. baaHC NEHEXHBIX
MOTOKOB.

KoHntpoub
BBITNIOJTHEHUEM
IIPOEKTA.

3a

CcOOIrOIeHUSA
OcHOBHEIE

Cucrema KOHTPOJISL
IapaMeTpoB IIPOEKTA.
JJIEMEHTBI KOHTPOJIBHOT'O LUKJIA.
HNHcTpymMeHTapuii  KOHTpOJIA  IIPOEKTOB.
KOHTpOib  BBINOJHEHUS  KaJIEHJApHBIX
IUIAHOB U OIOJKETOB  IOJPA3/EICHUN.
OTuyeTHOCTb B CUCTEME KOHTPOJIA (3a7aui,
IIPUHIATIIBI IIOCTPOEHUS, dopma

MIPEJICTABIICHHUS).

CereBoe Hu
KaJICHIapHOE
HJ'IaHI/IpOBaHI/IG
IIPOEKTA.

Yupasnenue
PHUCKaMH IIPOEKTOB.

CymHOCTh W KJIacCU(pUKAIMS PUCKOB
IpoeKTOB.  [IpOoM3BOACTBEHHBIM  pHUCK.
PUHaHCOBBIN (KpeTuTHBIN) PHCK.
HNuBecTUIMOHHBIN pUCK. [[MHAMUYECKUN U
CTaTUYECKNN pUCKH. DPAKTOPHI BIUSAHUS HA
TUHAMUKY PHUCKOB. Pucku
HEXH3HECIIOCOOHOCTH MIPOEKTA.
Hanoroseii  puck. Puck  HeymuaTel
3a/10J>KEHHOCTH. Puck 3aBEPIICHHUS
CTPOUTEIBCTBA U HEBBIXO/1A HA IIPOEKTHYIO
MOIIIHOCTb.

CriocoObl CHMXEHHS PHCKOB IPOEKTOB.
Pacnpenenenue PHCKOB MEXKITY
ydJacTHUKaMu IpoekTa. KauecTBeHHOE
pacupeneneHne  puckoB. (CTpaxoBaHue
puckoB. PesepBupoBaHue cpeiacTB Ha
ITOKPBITUE  HENPEABUACHHBIX PAacxolo0B

IInanupoBanue
pECYpCOB, 3aTpaT
U IPOEKTHOIO
Oro[KeTa.
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/n

HanmeHnoBanme TeMbl
JUCLUTLINHBI

ConepxaHue JEKIIMOHHBIX 3aHATHI

TpynoeMKkocTh
B aK.u.

TeMmbl
MPAKTUYECKHUX
3aHATUU

TpynoeMKocThb
B aK.u.

Tembl
71a00paTOPHBIX
3aHSATUI

TpynoeMKkocTh
B aK.u.

dopmMupoBaHUE peaKIMK Ha PUCK.

Ynpasnenue
Ka4ueCTBOM
MIPOEKTOB.

CoBpeMEeHHbIE KOHUENUUU YIPaBICHUSA
Ka4yeCTBOM M HUX HCIOJb30BAHUE B
ynpaBieHud — npoektamu.  CyIHOCTh
yIIpaBJICHUS Ka4eCTBOM MPOEKTOB.
Cucrema cranmaproB ISO 9000, 1SO
14000. ToTanbHOE yIpaBieHUE KAYECTBOM
(TQM). HenpepsiBHOE
COBEpUICHCTBOBAHUE.

[InanupoBanue KauecTBa MIPOEKTA.
[TonuTHka KayecTBa NPOEKTHBIX PEIICHHI.
HopwMms! 1 npaBuia obecredeHus KauecTsa.
[lman ymnpaBiaeHHUsT KayecTBOM IIPOEKTA.
Kontpons kawectBa mpoekra. Ilnan
TECTUPOBAHUSA W TPHUEMKHA KOMIIOHEHTOB
npoekTa. MHcnekuus 3TamnoB MpOEKTa.
Kontponbusle rpaduku. KoHTponbHbIE
CITHCKH. JuarpaMMsbl ITapero.
Craructuueckoe MoJIeTupoBaHue. AHaIU3
TEHJACHIUN.

KonTpons
BBITIOJIHCHUS
MPOEKTA.

Bcero AYJAUTOPHBIX YaCOB

36

36

0T
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Tabnuna 4 — Bunbl 3aHsATHIA 10 TUCIUIUIMHE U paclpeielIeHIe ayTMTOPHBIX 4acoB (0YHO-3a049Hast popma 0OydeHHsI)

Ne Tembl Tema
Haumenosanue . TpyroeMKoCTb TpyoeMKOCTb TpyroeMKoCTb
n/m ConeprkaHue JISKIMOHHBIX 3aHSITHI MPAKTUIECKHIX JTa00PaTOPHBIX
TEMBbI TUCLUILIHHBI B aK.4. . B aK.4. . B aK.4.
3aHITUN 3aHSATUN
DNEMEHTBl CHUCTEMBbI YIPABJICHHS MPOCKTHON
NEeSTeNIbHOCThIO. Pa3HOBUAHOCTH MPOEKTOB U
OCOOEHHOCTH HX aBneHus. OObEKTUBHAS
Cucrema yrp . Ob6mas
HEOOXOUMOCTh  YIpPaBJICHHUS  MPOEKTHOMN
yIpaBICHUS XapaKTePUCTHKA
. NEeSTENIbHOCThI0. (OCHOBHBIE U JIOKAIBHBIC
MIPOEKTHOM N yIpaBIeHUsS —
e YIPABICHUS MIPOCKTHOM 2 . 1 —
1 | meaATenpHOCTRIO: MIPOCKTHOM
NEeSATCIbHOCThI0.  DYHKIMK  yIIPaBICHUS
uenu, GyHKIUH, . JESITEIbHOCTBIO.
CTOVKIVDA MIPOEKTHOM JESITEIbHOCTBIO. Monenb
pyKIypa. VIpaBICHUS TMPOCKTaMH, KaK COYCTaHUE
OCHOBHBIX (YHKIIMH W HMHCTPYMEHTOB HUX
peasin3alyi.
Opranuzanus CUCTEMBI yIpaBIeHUS
MIPOEKTHOMN NEeSITeIIbHOCTBIO. Bunnl
OpraHM3alMOHHbIX  cucTteM.  OCHOBHBIE
Pa3HOBUIHOCTH OPTaHU3AIMOHHBIX CTPYKTYP
Opranuzanus TpaBiieHusa. MaTpuuHas OpraHu3allMOHHAS
é)paBneHm[ ZTp Typa pOCHOBHBII)e BH/IBI Obocrosaime
2 |Y . PYKTYpa. 2 1enecoo0pa3Hoc 2 — —
MIPOEKTHOMN (pyHkumoHanbHast, OanaHcoBasi, MPOEKTHAs). 1 IIDOEKTa
JeSTEIIbHOCThIO. | BHYTpeHHUE OpraHW3allMOHHBIE CTPYKTYPHI. p '
BHyTpenHnsis GyHKIIMOHANbHAS CTPYKTYpa
npoekTa. BHYTpeHHSSI MaTpu9Has CTPYKTYpa,
TUBU3MOHANBHAA, (enepanabHas, CMelIaHHas
CTPYKTYPBHI.
CocTaBnsifone  CUCTEMBI  TUIAHHUPOBAHUS OcHOBHbIE
[InanupoBanue npoekta. llenb M GyHKIUM TPOEKTHOTO bopMbI
3 | comepxaHus IUTAHUPOBaHMs. XapaKTepUCTHKa paboT To 2 OpTaHU3aI[IOHHO 2 — —
IIPOEKTA. IUIAHUPOBAHUIO TMpoekTa. TpebGoBaHHs K 51 CTPYKTYpPBI

MNOCJICAOBATCIbHOCTHU BBIITOJTHCHUA pa60T 110

IIPOEKTOB.

17
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Ne Tembl Tema
HaumenoBanue . TpynoeMKkocTh TpynoeMKocThb TpynoeMKkocTh
n/n Coneprxanue JISKIMOHHBIX 3aHSATUI MPAKTUYECKHUX 71a00paTOPHBIX
TEMBbI JUCLUILIUHBI B aK.4. . B aK.4. . B aK.4.
3aHITUH 3aHATUI
IUTAHUPOBAHMIO TPOCKTA.
[InanupoBaHue MOCIENOBATEIBHOCTH paboOT.
IaHIPOBAHIE OcHOBHBIE  NPUHIUIBl  [OCTPOCHHUS U OO01ue moaxoibl
4 o oeKTI; 5o |PAS/IMUHS CTPENIbYATBIX rpapukoB (ABM) u 2 K IJJAaHUPOBAHUIO 1
p rpa¢uKoB MPEAICCTBYIOIIETO (POM). u KOHTPOJTIO —
BpPEMEHU.
Cucrema PERT. IIPOEKTOB.
KanenmapHoe rmiiaHupoBaHHe MPOEKTA.
[InanupoBaHue pacxonoB. XapakTepHCTHKa
pPECYpCOB, KOTOpbIE OyIyT HCIOIb30BATHCS B
npoekTe. Bupl IPOEKTHBIX 3aTpaT, METOAMKA
VYnpasnenue p AAbL TP pat, .
ux ucuncneHusi. OCoOeHHOCTH MJIaHUPOBAHUS
POCKTHBIMH Crpykrypusanus
) MaTepuaibHBIX 3aTpaT M TPYIOBBIX 3arpart. 2 1 - -
3aTpaTamH. MPOEKTA.
[Topsmox COCTaBJICHUS Oromxera.
NuBecTuimonHbil 1aH. Pacuer Tekymmx
MPOEKTHBIX pPacxoJoB. bamaHc JeHeXHBIX
MIOTOKOB.
Cucrtema KOHTPOJIS COOJIOZICHUS TTapaMeTPOB
KonTpons 3a |npoekTa. OCHOBHBIE 3JIEMEHTHI KOHTPOJIBHOTO CereBoe u
g | BRIMOMHEHHEM UKJIA. WHcTtpymeHTapmii KOHTPOJIS 2 KaJIEHIapHOE 1
IIPOEKTA. MIPOEKTOB. KonTpons BBITIOJTHEHUS IUTAaHUPOBAaHKE
KaJeHJapHbIX  IJIAHOB U OHOJKETOB IIPOEKTA.
TOAPAa3ACIICHHAN.
Bcero aynnTopHbIX 4acoB 12 — 8 -

A4}



6 ®OoHI OLEHOYHBIX CPeICTB I NPOBeJeHUs] TeKyLIero KOHTPOJS
yCIEeBAeMOCTH M IPOMEXKYTOYHOHl aTTecTaluM 10 HWTOraM OCBOCHHUS
JAUCHHUILIMHBI

6.1 Kpurepun onleHUBAHUS

B coorBerctBum ¢ llonoxxkeHnem O KpPEOUTHO-MOIYJIBHOW CHCTEME
opranuzanuu  obpazoBarenbHoro  mpomecca DPI'BOY  BO  «JloHI' TY»
(https://www.dstu.education/images/structure/license _certificate/polog kred modu
l.pdf) mpu orneHmBaHWK CcHOPMHPOBAHHOCTH KOMITCTEHIIUH 110 JTUCITUTUIHHE
ucnoaszyercs 100-0aybHas mKana.

[lepeueHb KOMIETEHIIMI MO JUCIMUIUIMHE M CHOCOOBI OIICHUBAHUSI 3HAHUU
NPUBEAECHBI B TA0IMIE 5.

Tabmuma 5 — IlepeyeHb KOMIETEHIMH IO AUCIUIUIMHE U CIHOCOOBI
OLICHUBAHUS 3HAHUU
Ko u HauMeHoOBaHuE Cmoco6 o
LHCHOYHOC CPCACTBO
KOMIICTCHIINU OLICHHUBAaHUA
. Komimiekt koHTpOIH ux

YK-2; YK-3 3auér POJIPYIOLL

MaTCpUuaJIOB IJIA 3a4€Ta

Bcero no tekyieit pabote B ceMecTpe CTyJIeHT MoxkeT Habpath 100 6amios,
B TOM YHCIIE:

— TECTOBBI KOHTPOJb WJIM YCTHBIM ONMpPOC Ha KOJIOKBUYMax (2 paboThl) —
Bcero 40 6amnos;

— IpakTHU4ecKue padoTsl — Beero 40 6aios;

— 3a BBIIOJHEHUE WHIUBUAYAJIbHOIO M JOMAILIHEro 3aaaHus — Bcero 20
OaIIoB.

3auéT mpocTaBiseTCs aBTOMATUYECKH, €CIIM CTYAEHT Halpajl B TeueHue
cemectpa He MeHee 60 OaJIOB M OTUMTANCA 33 KaXIYyI0 KOHTPOJBHYIO TOUKY.
MuHMMalbHOE KOJMYECTBO OasIoB MO KaXJIOMy U3 BUIOB TEKyIIed padOThI
cocrasisieT 60% OT MaKCUMaJIBHOTO.

3au€T TO [UCHUIUIMHE «YTpaBlIeHUE TIPOSKTHOW AESATEeIHHOCTHIO B
npodeccuoHaIbHON cdhepe» MPOBOIUTCA MO pe3yibTaTaM paboThl B ceMecTpe. B
cllydae €clii TIOJlydeHHasl B CEMeCTpe CyMMa OallJIoB HE YCTpaWBaeT CTyJEHTA, BO
BpeMsl 3aU€THOU HENIENH CTYJACHT UMEET MPaBO MOBBICUTH UTOTOBYIO OIEHKY JHO0
B (opMe YCTHOTO cOOeCeIOBaHMUs MO MPUBEICHHBIM HIXKe Bompocam (ILi. 6.5),
1100 B pe3ynbTaTe TECTHPOBAHMUS.

[IIxana oleHMBaHUS 3HAHUI MPU MPOBEIECHUU MPOMEKYTOUHOU aTTECTAIUU

npuBesieHa B Tabmuiie 6.


https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
https://www.dstu.education/images/structure/license_certificate/polog_kred_modul.pdf
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Tabmuna 6 — Hlkana oneHnBanus 3HaHUM

Cymma 0asioB 3a BCe BUIBI OreHka Mo HallMOHAJILHOM IIKaJIe
y4eOHOI IeATETLHOCTH 3a4€T/9K3aMEH
0-59 He 3auTeHO/HEYA0BIETBOPUTEIHHO
60-73 3a4TeHO/yI0BJICTBOPUTEIHHO
74-89 3a4TeHO/XOPOIIIO
90-100 3a4TeHO/OTIINYHO

6.2 /lomaiHee 3agaHue

B kauecTBe JOMAIIHETO 3a/JaHUsl CTYAEHTHI BBIIOJHSIOT padOTy Haj
COCTABJICHHEM KOHCIEKTa U3YYEHHOI0 MaTepHara.

TemaTuka u coaepKaHNUE 33 TaHUM.

1. Bce cnenyromuye cuTyaluu SIBISIOTCS NPEUMYIIECTBAMHU MPOEKTHON
OpraHU3allMOHHOMN CTPYKTYpPHI KpOME:!

a) PyKOBOJUTEIb IPOEKTA UMEET MOJHOE PYKOBOJICTBO HAJl IIPOEKTOM;

0) o0opy0BaHKE U JIFOJM OOBETUHEHBI YePE3 MPOCKTHI;

B) JINHUU KOMMYHUKALIUA COKpALIEHBI;

') KOMaHAHasi paboTa U YyBCTBO CONPUYACTHOCTH;

1) YWIEHbI KOMaH/Ibl MOJAYUHEHBI OJTHOMY PYKOBOJUTEIIO.

2. Kakue ¢akrtopsl U3 CIHEAyIOUMX HE SBIAIOTCS MPEUMYIECTBAMU
MAaTpUYHOM CTPYKTYPBI YIIPABIEHUS IPOEKTOM?

a) CBSI3U MEXKIY (PYHKIMOHAIBHBIMU MOAPA3ICIECHUSIMH PACIIUPEHBI;

0) nyOnupoBaHue pecypcoB MUHUMHU3UPOBAHO;

B) NOJIUTUKHU B OPraHU3aLMU COTJIACOBAHBI;

) €CTh JBE TIpYNNbl pPYKOBOAUTENEHW —  (QPYHKIUMOHAIbHBIE H
aJIMUHUCTPATUBHBIE MEHEIKEPHI;

1) pyKOBOIUTEIU-WIECHbI KOMaHAbl UMEIOT (YHKIIMOHAJIbHBIE 00JIACTH MOCIIEe
TOTO, KaK MPOEKT OyJieT pazpaboTaH.

3. Kakune w3 cieayrommx IOKa3aTeled IPEACTaBISIOT HWHTEPEC B
YIPaBJIE€HUH MPOEKTOM?

a) BpeMs;

0) CTOUMOCTb;

B) IOCTYIHOCTh PECYPCOB.

4. JIns KpUTHYECKOTO MYTH MPOEKTHBIX pabOT, 4yTOObI OBITH HamboJliee
s PeKTUBHBIM, PaOOTHI UJIU 33J1a4d MMPOEKTA JIOKHBI OBITh:

a) OTYETJIUBO BBIPAXKEHHBIMU;

0) HE3aBUCUMBIMU;

B) YIOPSAOYEHHBIMU;

r)auo;

1) BCE BBILIEYKAa3aHHOE.

5. PanHee BpeMs 3aBepllIeHMs padOT paBHSETCS:

a) caMoe paHHEee BO3MOYKHOE BpeMs Hauaja padoT;

0) camoe paHHEe CTapTOBOE BpeMsi TLUTIOC BpeMs BBITIOJTHEHHSI paboT;

B) camMoe€ MOCIIeAHEE BpEMSsI BHIMOIHEHUS paboT 0e3 pe3epBHOTO BPEMEHHU;

') caMoe paHHee BpeMsi ACSITENbHOCTY MHUHYC BPEMsI BBIIIOJIHEHUS PaOOTHI;
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1) caMoe TOCJIeTHEE CTAPTOBOE BPEMs MUHYC BpeMsi BBITIOJTHEHHSI padoT.

6. Kputnyeckuid myTh MPOEKTAa MOMKET XapaKTEPU30BATHCS CIIEIYIOUIUM
obpazom:

a) HEHANPSHKEHHOE BpeMst Ui KaXI0M 3aJ1auMl B IPOEKTE HYJIEBOE;

0) 1menb JeATEeNbHOCTH (Hadallo-3aBepIICHHE) HMEET caMylo OOJIBIIYIO
JUTUTEIIbHOCTB;

B) paHHssl CTapTOBas JaTa U HAYaJo JIaThl KOHIIA - BCETA T€ K€ JIJIS KaXKI0M
JEATEIbHOCTH B KPUTHYECKOM ITyTH;

r) 4ToOBl YMEHbBIIATh JUIMTEIBHOCTh MPOEKTa, BBl JOMKHBI yMEHBIIHUTH
HEHAIPSHKEHHOE BpeMsI 3aJja4l B KPUTHYECKOM Iy TH;

1) HU OJHO W3 BBILIEYKAa3aHHOTO HEMPABHIIBHO.

7. Bbl Ha3HA4YE€HBI PYKOBOJIMTEIIEM IPOEKTA, B KOTOPOM ydacTByroT 100
pabOTHUKOB M MPOEKT pa3pabOTKH HOBOW MAaIIMHBI, MOJO0OHON TEKyIIEeMY
OpOAYKTY, OyJeT UMEThb B JiBa pa3a Bblle 3((EKTUBHOCTh U 00Jie€ HU3KYIO
cTouMocTh. [Ipeanonaraercs IIMTENBHOCTD NMPOEKTA ABa rojga. Y Bac HemnonHas
OIPEIETIEHHOCTh O BpeMEeHH TpeOyroleMes, 4ToObl 3aBepIIaTh 3TOT NpoekT. Kakyro
TEXHHUKY yNpaBJeHUs NPoeKToM Bbl OyzieTe ncronb30BaTh B 3TONW CUTyalun?

a) CPM c eMHCTBEHHO OLIEHKOW BPEMEHH;

06) MRP;

B) CPM ¢ Tpemsi BpeMeHaMu OIEHKH;

r) nuarpammy GANTT;

1) M00ast TEXHOJIOTHSI U3 BBIIIEYKAa3aHHOTO OyJeT padoTaTh.

8. Kakoil (akTtop U3 HWKENEPEUUCIEHHBIX — OCHOBHOM HEIOCTAaTOK

MaTPUYHOTO METO/Ia YIIPaBJICHUS TPOCKTOM?

a) €AMHCTBEHHBI PYKOBOAWTENh MPOEKTa MPHU3HAH OTBETCTBEHHBIM 3a
YCIICIITHOE 3aBEPIIEHUE MMPOCKTA,;

0) y4aCTHHUKH TPYMIbI JOJKHBI OCTABUTh UX (DYHKIIMOHAILHBIE 00S3aHHOCTH
B (hUpMe U 3aHATHCS TOJIBKO KapbEPHBIM POCTOM B CUCTEME YIPABIICHHUSI IPOEKTOM;

B) CBsI3b MEXy (DYHKIIMOHATBHBIMU OOsI3aHHOCTSIMU CTPOTO OIIPE/IENICHA;

I') YYaCTHHKU TPOEKTHOW KOMAaHJIbl MOJYUHSIOTCS OJHOBPEMEHHO JIBYM
PYKOBOAMTENSIM, UTO CO3a€T BO3MOKHOCTH MOTEHIIMAIBHOTO KOH(IIUKTA;

) KoMmMOWHamusi (YHKIIMOHAIHHBIX 3HAHUA MHOTHX TOJATOTOBJICHHBIX
pabOTHUKOB MOXET JaTh CHHEPTUYECKUE PELICHUS] BOSHUKAIOUIUX MTPOOIIEM.

9. Pannee Bpems 3aBepuieHUs1 pabOT paBHSIETCS:

a) caMOMy paHHEMY BO3MOKHOMY BPEMEHH Hadaa JAesITeIbHOCTH;

0) caMOMy paHHEMY CTapTOBOMY BpPEMEHHU IUIIOC BpEeMsS  3aBEpILCHUS
JeSITEIbHOCTH;

B) CaMOMY MO3THEMY BPEMEHH 3aBEpPILIEHUs padoT.

10. Tpu anpTepHATUBHBIX BapHaHTa MPOEKTA MOJYUUIIH CIICAYIONINE OIICHKH

OKCIICPTOB:
Kpurepun Bec Iy I, I13
CTOMMOCTD 0,3 3 4 3
Bpewms peanuzanum 0,25 4 3 2
JloxomHOCTh 0,15 3 4 4
KadecTBo pemiennii 0,3 2 3 2
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Kakoii mpoekt myuie u nouemy? OTBeT 000CHYHTE.

11. Tloxynka ¥ 3amycK TEXHOJOTMYECKOW JMHUU TpeOyroT 1 MuH. pyo.,
MoHTaX — 1 Mecsi. OxunaeMbiii cpeanuit rogoBor qoxon 400 Teic. py6. Kakora
JIOXOAHOCTh pean3aliy TaKOro MpoeKTa?

a) 100%;

0) 40%;

B) 2,5%.

12. T'omoBoit 06bem 3akymnok ToBapa — 100 ThIC. py0., 00beM mpomax — 135
ThIC. py0. M3mepxkkum — 28 ThIc. py0. (apeHma momemieHwi, ckianel). Kakoi
MUHHAMAJIbHBIN 00BeM HYKEH JyTsi 6€3yObITOUHOM paboThI?

a) 108 ThIC. pYyo.;

0) 163 tbIC. pYO.;

B) 128 ThIC. PYO.

13. NuBectunmsi cocrabnger |l= 10 miH. py0. U jgacT B TeueHue 3-X
nocyenyronmx jJet otaady R1=3 muH. py6., Ro=5 MiH. py0., R3=6 mun. py6., r=0,1.
Kakoe ypaBHEHHE ONUCHIBAET 3TOT MHBECTUIIMOHHBIN MPOEKT:

a) 10 =3/1,1 +5/1,21

6) 10 +3/1,1 +5/1,21 +6/1,33 =0

B) B=-10+3/1,1 + 5/1,21 + 6/1,33

14. IIpoeKT UMeeT CIeaYIONINe XapaKTePUCTUKHU:

t R C r
1 6 5 01
2 7 4

3 8 6

KaxoB 4ncThIi AUCKOHTUPOBAHHBIN JOX0]T 3TOTO npoekTa? OTBET 000CHYMTE.

15. IIpoekT Tpebdyet 5 MiH. pyO. BIOXKEHHN U OyIAeT UMETh OTJa4Yy 3 MIIH.
py06. B teuenue 2 ner npu ¢ = 0,1. Llenmecoobpazno mu mo kputepuiro NPV
peanu3oBaTh 3TOT MPOEKT?

16. YtoOBl MpOEKT ObLI MPUHAT I peai3allid KaKoe YCIOBHUE JIOJKHO
BBIIIOJIHATHCS IPU OLIEHKE BHYTPEHHEN HOPMBI IOXOJHOCTH:

a) lew =1,

6) Fow > T,

B) I < Iy

17. Vkaxurte, kakuMm o00pa3oMm paccuuTbiBaeTcsi mnokazareiab NPV s
MIPOEKTA:

a) Z+(Ri—C) / (L +n)'-Z K¢/ (1 +r)!

by R/t[1-(1/1+n)"

c) /K X (R/(1+1)Y)

18. Tpu BapraHTa MpOEKTa OIEHEHBI MO 3 KPUTEPHUSIM:

Kpurepun Wi Iy 11 I3
JoxogHocTh 0.4 4 3 4
Cpok peanuzanuu 0.25 5 4 3
CHoXXHOCTH 0.35 3 4 5

Kakoii mpoeKT Hy>KHO BBIOpaTh U ouemy?
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19. Tlpoekt TpedyeT | = 20 mutH. py0. 1 1aeT moTok goxoaoB Ry =12, R, =15,
Rz =25 muH. pyo0., I =0,1. CTOUT 11 BHEAPSTH 3TOT IPOEKT U MoYemy?

20. Ilpoekt peanmzanuu o6opynoBanus Tpedyet 1,5 MiH. pyO. BIOKEHUHN U
naet 0,6 MiTH. pyO. TOMOJHUTENILHOTO 10X0/1a eXKeroaHo. KakoB Cpok OKyIaeMoCcTu
U JJOXOJIHOCTB ATOTO MpOeKTa?

21. Tpu anbTepHATUBHBIX BapuaHTa MPOEKTA MOJYUUIIU CIEAYIOIIUE OIICHKU
HKCIIEPTOB:

KPUTEPUU Bec Il1 II> I3
CroumMocThb 0,3 3 4 3
Bpewms peanuzanuu 0,25 4 3 2
JloX0THOCTH 0,15 3 4 4
KauecTBo pemieHmii 0,3 2 3 2

Kakoii npoekt nyumie u nouemy? O0ocHyiiTe.
22. Ilokynka W 3amycK TEXHOJIOIMYECKOM JHHUU TpeOyroT ImiH. pyo.,
MOHTax | mecsir.
Oxunaemblii cpennuii rogoBoit noxon 400 Teic. py0. KakoBa m0X0AHOCTH
pean3anuu TaKoTro MpoeKTa?
a) 100 %
0) 40 %
B) 2,5 %
23. T'onoBoit 06bem 3akynok ToBapa 100 Teic. py0., 00bem npoaax - 135 Teic.
py0. Uznepxku 28 Thic. pyO. (apeH1a MOMEIIECHHS, CKITa IbI).
Kaxoit MuHUMAaIBHBIN 00bEM HYXKEH I 0€3yOhITOYHOM paboThI?
a) 108 ThIC. pyO.
0) 163 ThIC. pYO.
B) 128 ThIC. pYO.
24. NuBectunus cocrtabiseT | = 10 muH. py0. m mact B TeyeHue 3 JeT
nocieaywmux Jet otaady Ry = 3 muH. py6., R2 =5, R3 = 6 mun. py6., r=0,1.
Kaxkoe ypaBHeHHE ONTUCHIBACT 3TOT MHBECTUITMOHHBIN MPOCKT:

) 10 y =
a = —
L1721

35 6
6) 10+ —+—+——=0
Ll 121 1,33
3 5 6
B) B=-10+ —+—+——
LI 121 1,33

25. IIpoeKT umeer caeayronme XapakTepUCTUKU:

t Rt Ct r= 0,1
1 6 5
2 7 4
3 8 6

KakoB 4rCThIN JUCKOHTUPOBAHHBIN JOXO0 3TOTO MpoekTa? OOOCHYMTE.
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B kauecTBe MHAMBHIYyaTbHOTO 3aJaHUs CTYACHTbI OYHOW (DOPMBI TOTOBAT
pedepar win Npe3eHTaluo Ha OAHY U3 IPUBEICHHBIX HUKE TEM.

6.3 Tempbl 1151 pepepaToB (Mpe3eHTANMA) — MHAUBUAYAJbHOE 3a/1aHNE
1) [ToHsiTHE U CYITHOCTH YIIPABIEHUS TPOCKTaAMHU.

2) MexayHapoaHble U POCCUIMCKUE aCCOLMAIIMK YIIPABICHUS MPOCKTaMHU.
3) AKTYaJbHOCTh YIIPaBIEHUSI HHHOBAIIMOHHBIMU MPOEKTAMHU.

4) Llenu n 3a1a4u yIpaBiIeHUs IPOCKTaMHU.

5) Ilonsatue, knaccuukaiys U XapakKTepUCTUKA HTHHOBAIIMOHHOTO MPOEKTA.
6) ConepxaHue, y4aCTHUKH U OKPY>KEHUE MPOEKTA.

7) MexayHapoIHbIE U HALIMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS TPOECKTaMHU.
8) JKu3HEeHHBIN TUKJIT IPOEKTa: (pa3bl U 3TaIbI.

9) Conepxanue 1 u 2 a3 )KU3HEHHOTO IIUKJIA POEKTA.

10) Conepxanue 3 u 4 (a3 )KU3HEHHOTO ITUKJIA TIPOEKTA.

11) Mopenu u cTpaTeruu yrnpaBieHUs IPOESKTAMHU.

12) DneMeHThI CTPaTern4ecKoro ynpapieHUs IPOEKTaMU.

13) @yHKIUU ¥ TOJICUCTEMBI YIIPABICHUS TPOCKTaMHU.

14) IlpoueccHblil MOAXOMA K YIPABIECHUIO TPOEKTAMHU.

15) punimnst 3hPEKTUBHOTO YIPABICHUS MPOEKTAMH.

16) IlocnenoBaTeIbHOCTH 3TANIOB YIPABIECHUS IPOEKTaMHU.

17) MeTotonorust ynpasieHus: TPOESKTOM.

18) ITpoeKTHBIE TEXHOJOTUH: BUIbl U XapAKTEPUCTHUKA.

19) Cuctemuas Texnomaorus Bmemiarenbctsa (CTB).

20) O6mias xapakTepucTUKa 3TanoB U HCTpyMeHToB CTB.

21) Uuctpymentsl CTB, ncnons3yemMble Ha 3Tane «KOHUETLUS.

22) Unctpymentsl CTB, ucnosib3yemblie Ha dTamne «pa3padoTKay.

23) Uuctpymentsl CTB, ncnosb3yeMble Ha 3Tare «BHEAPCHHUEY.

24) [IpoeKTHBII aHAU3: CTPYKTYpa U COCTaB.

25) Onenka 1 0TOOp MHHOBAITMOHHBIX HJICH.

26) Kpurepuu olieHKH 1 0TOOpa MPOEKTOB.

27) Pa3paboTka Muccuu, 1esiei u 3a1a4d mpoeKTa.

28) IIpaBuna nocTpoeHus aepeBa 1eneil.

29) DkcnepTr3a MHHOBAIMOHHBIX MMPOEKTOB.

30) MeTop! OlleHKH 1 0TOOpa HHHOBAIIMOHHBIX TTPOCKTOB.

6.4 OueHouHbIE CpeacTBA AJIs1 CAMOCTOATEIbHOM Pa00THI M TEKYLIEro

KOHTPOJISl YCIIeBAeMOCTH

Tema 1 Cucmema ynpasnenusi npoeKmuou 0esameibHoCmoio: yeau, QyHKYuu,
cmpykmypa

1) ITepeuricante 3M€MEHTBI CUCTEMBI YITPABIIEHNS IPOEKTHOM IEATETBHOCTBIO.

2) Kakue ObIBaOT pa3HOBUIHOCTH MPOCKTOB M OCOOCHHOCTU UX YIIPABICHUS?

3) B uém 00BbekTHBHAS HEOOXOAUMOCTD YIPABIICHHUS TIPOSKTHON JIEATEIHHOCTHIO?

4) IlepeuncauTe OCHOBHBIE M JIOKAJIbHBIE LIEIU YIPABJICHHUS MPOEKTHOM
JEeATEIbHOCTBIO.

5) llepeuncnure GyHKIUN YIPABICHUS TPOEKTHOM IEATEIBHOCTBIO.
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6) OTobpa3ute MOJenb YIPaBICHUS MPOEKTAMHU, KaK COYETAaHHWE OCHOBHBIX
(GyHKUMNA U MHCTPYMEHTOB UX pealTu3allyii.
Tema 2 Opeanuzayus ynpagienust NPOeKmHOU 0esimelbHOCMbIO
1) Kakast opranuzaiusi CUCTEMbI yIIPaBICHHS MPOEKTHON A TEIbHOCTHIO?
2) [lepeuncnure BUABI OPraHU3ALUOHHBIX CUCTEM.
3) Kakue 0CHOBHBIC pa3HOBUIHOCTH OPTraHU3AIIMOHHBIX CTPYKTYP YIIPABIICHHUS?
4) OxapakTepu3yiTe MaTPUUHYIO OPTaHU3ALMOHHYIO CTPYKTYPY.
5) Jaiite xapakTepUCTHKYy OCHOBHBIM BHJaM CTPYKTYp ((PyHKIHOHAIbHAS,
OaslaHcoBas1, IPOEKTHAs).
6) Kakue ObIBatoT BHyTPEHHHE OPraHU3al[MOHHbBIE CTPYKTYPHI?
Tema 3 Ilnanuposarnue cooepacanusi npoekma
1) Kakue cocTaBisitoliye CUCTEMBI TIJIaHUPOBAHUS MPOEKTa?
2) Kakue uenb 1 GyHKIMN TPOESKTHOTO MJIAHUPOBAHUA?
3) Onuiute paboThl MO MIAHUPOBAHUIO MTPOEKTA.
4) Ilepeuncnute TpeOOBaHUS K MOCIEIOBATEILHOCTH BBIIIOJHEHUS paboOT IO
IUTAHUPOBAHUIO IPOEKTA.
Tema 4 Ilnanuposanue npoekma 80 8pemenu
1) Kak ocymecTBisieTcs iIaHUpOBaHUE MOCIEN0BATEILHOCTH PabOT?
2) [lepeuncnure NPUHLKIIBI IOCTPOEHUS CTpEsIbYaThIX rpagukoB (ABM).
3) IlepeunciuTe NPUHIMITEI TOCTPOEHUs rpadukoB npemecTytomero (POM).
4) B uém cytb cuctembl PERT?
5) Kak ocymiecTBisercs KajleHIapHOE TIJIaHUPOBAHUE MPOEKTa?
Tema 5 Ynpaenenue npoekmuvimu 3ampamamu
1) Kak ocymiecTBiseTcs IilaHUPOBaHUE PACX0JI0B?
2) OxapakTepHu3yiiTe pecypcbl, KOTOpble OyAYyT UCIOIb30BATHCS B MPOEKTE.
3) Ilepeuriciure BUbI MPOEKTHBIX 3aTPAT, METOMKA UX UCUUCIICHUS.
4) Kakue 0cOOEHHOCTH IUIAHMPOBAHMSI MaTepUAIbHBIX 3aTPaT U TPYAOBBIX
3arpar?
5) OnummuTe MOPSIIOK COCTaBICHHUS OIO/KETA.
6) Kak roToBUTCSI MHBECTULIMOHHBIH I1JIaH?
7) Kak npoucxoauT pacueT TeKYIIHUX MPOEKTHBIX PacXo10B?
8) Kak mocturaercs 6agaHC JSHEKHBIX ITOTOKOB?
Tema 6 Konmponw 3a @vinonnenuem npoekma
1) B uéM cyTh cucTeMBbl KOHTPOJISL COOJIIO/IEHUS TApaMeTPOB MpoeKTa?
2) [lepeunciute OCHOBHBIE 3JIEMEHTHI KOHTPOJIBHOTO LIUKIIA.
3) Ilepeuncnure UHCTPYMEHTAPHUI KOHTPOJIS MMPOEKTOB.
4) Kak ocCyllecTBISIETCS KOHTPOJb BBIMOJHEHUSI KaJICHIAPHBIX IUIAHOB H
OFO/IPKETOB TOJIpa3IeTICHUIA?
5) Kakum o00pa3oM BeAETCS OTYETHOCTh B CHUCTEME KOHTpPOJs (3a1ayw,
MPUHITUIIBI IOCTPOCHUS, (popma mpecTaBieHus)?
Tema 7 Ynpasenenue puckamu npoexmos
1) B 4ém cyTh 1 kiaccuukanys puckoB MPOEKTOB?
2) Jlaiite onpeaenaeHue Nponu3BOICTBEHHOMY PHUCKY.
3) B uém cyTh puHAHCOBOTO (KPEIUTHOTO) pUcKa?
4) [laiite onpeneneHne THBECTULIMOHHOMY PHUCKY.
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5) Haiite onpenesieHHne JUHAMUYECKOMY U CTATHYECKOMY PHCKY.

6) Kakue cyecTByroT ciocoObl CHUXKEHUSI pUCKOB IIPOEKTOB?

Tema 8 Ynpaenenue kauecmeom npoekmos

1) Kakue cymiecTBytOT COBpEMEHHBIE KOHUEIIMH YIIPABICHUS KaU€CTBOM U UX
UCITOJIB30BAHUE B YIPABICHUH ITPOCKTAMU?

2) B uém cyTh yrpaBieHHs KaueCTBOM IIPOEKTOB?

3) Oxapakrepu3yiTe NOJUTUKY KaueCTBa IPOEKTHBIX PELICHUI.

4) KaxoBbl HOpMBI U TIpaBHJIa 00ECIICUCHUS KauecTBa?

5) B uém nnan ynpaBieHus: Ka4eCTBOM IIPOEKTa?

6) Kak mporcxoIuT KOHTPOJIb KauecTBa MpoeKTa?

7) Kakum 00pa3oM MNpPOUCXOOUT TECTUPOBAHHE W IPUEMKA KOMIIOHEHTOB
poeKTa’?

8) Kak ocymiecTBisieTcsi MHCIIEKITUS STAllOB MpOeKTa?

6.5 Bonpocsl /151 MOATOTOBKH K 3a4€Ty (TECTOBOMY KOJJIOKBHYMY)

1. OkpyxeHue npoekTa — 310 ...

a) cpenanpoeKTa, HOPOKIAroLasi COBOKYITHOCTh BHYTPEHHHUX MJIM BHEIIHUX
CHJI, KOTOPBbIE€ CLIOCOOCTBYIOT MJIM MEUIAOT TOCTHKEHUIO LIENIH MTPOEKTa;

0) COBOKYHNHOCTb MPOEKTHBIX pabOT, NPOAYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJPKHO OBITH 00ECIIEYEHO B paMKaX OCYIIECTBIIIEMOIO IPOEKTA;

B) Tpymma 3JIEMEHTOB (BKIIOYAIONIMX KaK JIIOJEH, TaK W TEXHUYECKUE
AJIEMEHTHI), OPTAaHU30BAHHBIX TAKUM O0Pa30M, UTO OHHM B COCTOSIHUU JIEHCTBOBAThH
KaK €IMHOE 11eJI0€ B IENISIX JOCTIKECHHUS TTOCTABICHHBIX TIEpE] HUMHU TENIeH;

I') MECTOMOJIOKEHHE peaau3aliuy MPoeKTa U OIu3JekKalue paioHbl.

2. Tlpoekt — 93710 ...

a) WHXXEHEpHas, TeXHUYECKasl, OPraHU3aIllMOHHO-TIPAaBOBas JOKYMEHTAIUs
[0 peayIn3aliy 3aIJIaHUPOBAHHOTO MEPOTIPUSTHS;

0) orpaHW4YeHHOE [0 BPEMEHH, LIeJICHANPaBIECHHOE U3MEHEHHE OTIEJIbHOM
CUCTEMbl C YCTaHOBJIEHHBIMU TpEeOOBaHUSAMHM K KadyeCTBY pe3yJibTaToB, C
OTrpaHUYEHUSIMH PACXOJO0BAHUS CPECTB U CO crienu(puIecKoi opraHu3aluei;

B) TpyMNNa 3JIEMEHTOB (BKIIOYAIONIMX KAaK JIIOJEH, TaK M TEXHUYECKUE
3JIEMEHTHI), OPTaHU30BAaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHUU JI€HCTBOBAThH
KaK €IMHOE LIEJI0€ B LENSIX JOCTH)KEHHUS MTOCTABIICHHBIX Mepe] HUMHU LENeH;

I) COBOKYMHOCTH paboOT, MPOAYKTOB M YCIYyT, MPOU3BOJCTBO KOTOPHIX
JOJKHO OBITh 00ECIIEYEHO € LEbI0 JOCTHKEHUSI OCTABIICHHOM 1IeJIH.

3. HauGouipiiee BIMsIHUE HA MPOEKT OKa3bIBAIOT ...

a) SKOHOMHYECKHE U MPaBOBBIC (DaKTOPHI;

0) nkonoruveckue (HakTopsl U UHPPACTPYKTYpa;

B) KYyJIbTYpPHO-COLIMAJIbHBIE (PAaKTOPBIL;

I) TMOJUTHYECKHUE U SIKOHOMUYECKHE (PAKTOPHI.

4. KiroyeBoe MperMyIIeCTBO yIPaBICHUS MPOCKTaAMHU:

a) DKOHOMHS BPEMEHM U PECYpPCOB Ha peaju3alMI0 IPOEKTa 3a CYeT
npuMeHeHus 3 (HEKTUBHBIX METO/I0B, TEXHOJIOTUN M HHCTPYMEHTOB YIIPaBJICHUS;

0) BO3MOXHOCTb C  TIOMOIIbIO  HHCTPYMEHTOB TUTAHUPOBAHUS
CMOJICIMPOBATh JIETAIBHO U (POPMAIU30BATh PEATU3ALIMIO TPOEKTA;
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B) BO3MOXXHOCTh OCYIIECTBUTh OOBEKTHUBHYIO OIEHKY SKOHOMHYECKOH
3¢ (HEKTUBHOCTH HHBECTUIIMOHHOTO TIPOEKTA;

r) ¢opmupoBanue 3PpHEKTHBHOM KOMaHABI MO pean3alliyi MOCTaBJICHHON
TIEJTH.

5. IlpenmeTHast 00J1aCTh IPOECKTA:

a) COBOKYIHOCTh MPOEKTHBIX PabOT, MPOIYKTOB M YCIYT, MPOU3BOJICTBO
KOTOPBIX JIOJDKHO OBITh 00€CIIEYeHO B paMKaX OCYIIECTBIIIEMOTO TIPOCKTa,;

0) pe3ynbTaThl MPOEKTa,

B) MECTOIOJIOKEHUE MPOEKTHOTO 0duca;

r) TpyIna 3JeMEHTOB (BKIIOYAIOUIMX Kak JIOACH, TaK M TEXHUYECKUE
AJIEMEHTHI), OPTaHU30BAaHHBIX TAKUM OOPa30M, UTO OHHM B COCTOSIHUU JI€HCTBOBAThH
KaK €IMHOE 11eJI0€ B IENSIX JOCTI)KECHHUS MTOCTABICHHBIX TIEpE] HUMHU ETIEH.

6. IIpoexTsl, momBEpKEHHBIE HAMOOJBIIIEMY BIUSHHUIO BHEIITHETO OKPYKEHHUS:

a) COIMaJbHBIC U UHBECTULIUOHHBIC;

0) PKOHOMHYECKHE U MHHOBAIMOHHBIE;

B) OpraHU3AIMOHHBIE U SKOHOMUYECKHE.

7. OCHOBHOM pe3yJbTaT CTaJAUH Pa3padOTKH MPOEKTa:

a) CBOJIHBIN IJIaH OCYIIECTBJICHUS IPOEKTA;

0) KOHILENUHUs IPOEKTa;

B) JOCTIKEHHUE LIETU U MOJYyUYEeHUE 0KUIaeMOr0 pe3yibTaTa MpoeKTa;

I') HWHKEHEpHas MPOCKTHAS TOKYMCHTAIIHS.

8. Kakue oCHOBHBIE KaTETOPUH MPOIECCOB MPOEKTa MOKHO BBIJICIHUTH?

a) TPOIECCHI YIIPABICHUS MTPOCKTOM;

0) mnporuecchl B3aUMOJICHCTBUS;

B) TIPOIECCHI, OPUCHTUPOBAHHBIE HA MIPOIYKT;

I') TPOIECCH, OPUECHTHUPOBAHHBIE HA KOHEYHOTO MOJIb30BATEIISI.

9. Ha «xakue KaTeropuu TMOAPA3ACISIOTCS TPOIECChl  YIPaBICHUS
MPOEKTaMU B COOTBETCTBHUH cO cTaHgapToM PMBOK?

a) Tpymma npoleccoB HHUIUAIINY;

0) rpymnmna nporeccoB ITAHUPOBAHMUS,

B) TpyIIa MPOIECCOB UCIIOTHECHHUST,

r) TpyIa MpoleccOB MOHUTOPUHTA U YIIPABIICHNUS;

1) TpyIIa MPOLEeCcCOB 3aBEPILICHNUS;

€) TpyIIa MPOIECCOB MPEIOCTABICHUS CEPBHUCOB;

) TPYIIIa MPOIIECCOB MOAECPKKU CEPBHUCOB.

10. ®daza npoekTa — 31O ...

a) HabOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT TMPOEKTa, B IIpoliecce
3aBEpIICHHUS KOTOPBIX JOCTUTAETCS OJUH U3 OCHOBHBIX PE3yJIbTaTOB MPOCKTA;

0) mnoJIHBIN HAOOP MOCIEAOBATENbHBIX Pa0OT MPOEKTA;

B) KJIIOYEBOE COOBITHE TPOEKTa, HCIOJb3YyeMOE Il OCYIIECTBICHUS
KOHTPOJISL HAJ XOJIOM €T0 peatn3aliii.

11. Bexa — 3710 ...

a) HaOOp JIOTMYECKH B3aMMOCBS3aHHBIX pabOT MpOEKTa, B IIpoOIEcce
3aBEpIICHHS KOTOPBIX JOCTUTAETCSA OJUH U3 OCHOBHBIX PE3yJIbTAaTOB IIPOEKTA;

0) mosHBIN HAOOP MOCIEA0BATEIBLHBIX PA0OT MPOCKTA;
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B) KJIIOYEBOE COOBITHE TPOEKTa, HCIOJIb3YyeMOE Il OCYIIECTBICHUS
KOHTPOJISL HAJ XOJ0M €ro peaan3alluu.

12. Ilens mpoeKTa — 3TO ...

a) HKellaeMbId pe3yNbTaT JACSITENIbHOCTH, JOCTUTAEMBIN B UTOT'€ YCIIECIIHOTO
OCYIIECTBJICHUS IPOEKTA B 33JJAHHBIX YCIOBUSX €r0 BHITIOJIHEHHUS,

0) HampaBJIEHHS U OCHOBHBIE MPUHIIUIIBI OCYIIECTBICHUS IPOEKTA;

B) TIOJy4YeHHE MPUOBLIH;

I) NpPUYHHA CYIIECTBOBAHUS MIPOEKTA.

13. HenmocpencTBeHHOE MHUITMMPOBAHUE MPOEKTA BKIIOYAET B €O ...

a) NPUHATUE PELICHUS O Ha4yaJle IPOEKTa;

0) ompeneneHUe U Ha3HAYCHUE YIPABIIAIOIIETO TPOEKTOM;

B) MPUHATUE pelieHus 00 00ecreyeHUUu pecypcaMiy BBIMOJHEHUS TEPBOM
(ba3bl MPOEKTa;

r) aHaiu3 npoOeMbl U MOTPEOHOCTU B IPOEKTE;

1) cOOp UCXOJHBIX JAHHBIX;

€) OpraHu3alys U KOHTPOJIb BHIIOJHEHUS padoT;

) YTBEp:K/IECHHE OKOHYATEJIbHOTO CBOJHOTO IJIaHa YIPAaBJICHUS TPOEKTOM.

14. 3agauu, KoTOpbIE BKIOYAET (POPMUPOBAHUE KOHLICTILUYU IIPOEKTA!

a) a”aJu3 MpoOJIEMbI U MOTPEOHOCTH B IPOEKTE;

0) cOOp UCXOHBIX TaHHBIX;

B) ONpeleseHue 1eNel U 3a1a4 IPOEeKTa;

r) pa3pabdoTKa KOHLIEMHUH 110 OTAEIbHBIM (PYHKIMAM YIIPABICHUS POEKTA;

1) OpraHu3alys U KOHTPOJIb BBINOJHEHUS paldoT;

€) YTBEpP)KJIECHHE OKOHYATEIBbHOIO OI0JKETa MPOEKTA;

) MOANUCAHUE KOHTPAKTOB M KOHTPOJIb 3@ UX BBIITOJIHEHHEM.

15. Kakas opranuzauus fBISIETCS CTapellled W HaumOojee aBTOPUTETHON
HEKOMMEpYECKOH Mpo(UIIbHOM accolMalyeil B 0071acTH yrpaBieHUs TPOSKTaMH?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

16. Kakas opranuzanus sBJsIETCS KpyMHEHIIeH B MUpe Mo pa3paboTke
CTaHJApPTOB yNPABJIECHUS MPOEKTaAMU?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

17. Kakas opranuzauus siBiserca paspadotunkom CBoja 3HaHUN 110
ynpasienuto npoekramu — PMB0OK?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.

18. Kakas opranu3zanus sBisiercs: pa3pab0TUMKOM U3BECTHOTO CTaHAApTA IJIs
ynpasienns npoektamu — PRINCE2?

a) International Standartization Organization;

0) Project Management Institute;

B) The Office of Government Commerce.
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Ha kakue KaTeropuum MOAPa3JENsIOTCS MPOLECCHl  YIPaBICHUS

MIPOCKTaMH B COOTBETCTBHH cO cTaHaapToM PMBOK?

a)
6)

r)

20.

a)

rpymnmna npoueccoB MHUIINALIUY;

rpymnmna npoueccoB INIAaHUPOBAHUS;

rpymnmna MnpoueccoB UCTIOIHEHNUS;

rpymnmna MnpoueccoB MOHUTOPUHTIA U YIIPABJICHMUS;

rpymnmna MnpoueccoB 3aBEPILICHNUS;

rpymIa IpoueccoB NPEAOCTaBICHNs CEPBUCOB;

rpymIa NpoueccoB MOAAEPKKU CEPBUCOB.

KanennapHsli 1m1aH — 370 ...

JIOKYMEHT, YCTaHaBJIMBAIOIIMIA MOJIHBIM TepedeHb padoT MpOoeKTa, MX

B3aMMOCBS3b, IIOCJIEN0BATENBHOCTD U CPOKH BBIIIOJHEHHUS, IPOIOJKUTENBHOCTH, a
TaK)K€ UCTIOHUTENIEH U PECYPChI, HEOOXOAUMBIE /ISl BBIIOJIHEHUS pabOT NPOEKTa;

6)
B)
r)
21.
a)

ceTeBas Iuarpamma;

IJIaH 110 CO3JAHUI0 KaJeHIaps;

JIOKYMEHT, YCTaHABJIMBAOLLNUN OCHOBHBIE PECYPCHBIE OIPAaHUUYEHUS ITPOEKTA.
[wnarpamma ['antTa — 3710 ...

rOpU30OHTaJbHAS JIMHEWHAs JuarpamMma, Ha KOTOpPOM paboThl MPOEKTa

MPEACTABIIAIOTCA MPOTSKEHHBIMA BO BPEMEHU OTPE3KAMH, XapaKTEPU3YIOIINMUCS
BPEMEHHBIMU U IPYTUMHU ITapaMeTpamMu;

0)
B)
HpOCKTa;
r)
1)
22.
a)
IIPOCKTA,
0)
B)
r)
23.

JIOKYMEHT, YCTaHABJIMBAIOIII OCHOBHBIE PECYPCHBIE OTPAaHUUCHUS TIPOSKTA;
rpaguueckoe H300paKeHHE HEepPapXUUYECKOM CTPYKTYypbl BcCeX padoT

JIEPEBO PECYPCOB MPOEKTA;

OpraHu3allMOHHAS CTPYKTYPAa KOMAH/IbI POEKTA.

CeteBoil rpaduk nmpoekTa npeHa3HauYeH sl

YIOpaBJICHHS 3aTpaTaMH BPEMEHH Ha BBITIOJIHEHHE KOMIUIEKCa padoT

yIpaBJEHUs] MaTEPUATIbHBIMU 3aTPATAMU;

yIpaByieHHs] KOHGIUKTAMUA TPOSKTHOW KOMAHIbI;

YIIPABJICHUS PUCKAMMU.

Kakoil U3 HMXKE TEPEUHCIEHHBIX PE3EPBOB HE SIBISCTCS IMAPAMETPOM

ceTeBoro rpaduka npoekra?

HE3aBUCHMBIN;
rapaHTUMHBIN;
HEIOJIHbIN;
TOJIHBIN;
CBOOOTHBIN.

.Ilpu  cereBOM IUIAHMPOBAHUM  TPOEKTA  AJIEMEHT  «COOBITHE)

XapaKkTepUu3yeTcs:

a)
6)
B)
r)
25.

HOMEPOM, PAaHHUM U TIO3THUM CPOKOM;

JUTUTEIBHOCTBIO U PE3EPBAMU;

3aJa4eu U LeJIbIO;

IpUOBLIBIO U yOBITKAMH.

Ha ueM ocHOBaHa TeXHMKa pacueTa MPOJOJLKUTEIBHOCTH paboT mpu
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ucnons3oBanuu PERT-mMerona?

a) TPOLIECCHBIN MOJIXOI;

0) MPOEKTHBIN MOJIXOI;

B) BEPOSTHOCTHBIN MOJXOI;

I') BCE IEPEUYHUCIICHHBIE.

26. Koro pexoMmeHayeTcss MpuUBIEKaTh B MPOEKTHYIO KOMaHAY MpHU
ncnoJir3oBauuu merona PERT?

a) HWHBECTOPOB;

0) DJKCIepTOB B IPEIMETHON 00J1acTH;

B) OW3HEC-aHAJTUTHKOB.

27. Yem npeacrasnsiercss PERT-meron?

a) CETEeBBIMU JAMarpaMMaMH C BEpITHHAMU-COOBITUSIMU;

0) THUCTOrpamMMmoii;

B) JIEPEBOM;

r) rpapuk QyHKIIUU pacrpeaesieHus] CIydailHOW BETUYMHBI.

28. Uto mo3Bonser yuuthbiBath PERT-Meron, B oTinuue OT MeTona
KPUTHUYECKOTO MyTH?

a) aJbTEPHATUBHOCTH 33/a4;

0) HeompeeIeHHOCTH BO BPEMEHH BBITIOJIHEHUSI KK I0W OTepalliu;

B) CJIOKHBIE CBSI3M MEX]y paboTamu.

29. B kakux 001acTsaX yIpaBiIeHHE MPOSKTaMi OCHOBAHO HA UCITOIh30BAHUN
ceMenCcTBa THOKUX MOAX0H0B?

a) HE UMeeT MPOMBITIUICHHBIX OTPaHUYCHU;

0) B UT-orpacnu;

B) C KECTKOM perjameHTanuen pabo4yux MpoueccoB.

30. Kakoii MeTron B HACTOsIIee BpeMsl CUMTAETCsS HanOoJiee MOIMYJSIPHBIM
cpeau cemelcTBa THOKUX TOIXOA0B?

a) Scrum;

0) Adgile;

B) Kanban.

6.6 IlpumepHas TeMaTHKa KypPCOBbIX padoT
KypcoBsie paboThI HE PETyCMOTPEHBI.
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7 Y4eOHo-MeTOoqMYecKOe M HH(OPMAIIMOHHOE O0ecTieYeHUe TUCHMILUINHBI
7.1 Pexomenayemasi aureparypa

OcHnoenasn rumepamypa

1. Muponosa, /. FO. Beeaenue B yrpaBiieHHE MPOEKTHOU JEATEIbHOCTBIO:
OCHOBBI (POPMHUPOBAHUS, YIPABICHHUS W KOMMEPIMAIM3AIMU HHHOBAIIMOHHBIX
npoekToB: yueb. noc. / 1. FO. Muponosa, 1. B. bapanos, O. H. PymsinueBa. —
Cankr-IletepOypr: Cankt-IleTepOyprckuii HallMOHANBHBIA HUCCIEI0BATEIBCKHIM
YHUBEPCUTET HHPOPMAITMOHHBIX TEXHOJOTUH, MEXaHUKH U onTHKH, 2022. — &9 c.
— URL. https://elibrary.ru/item.asp?id=49166556/ (nata odpamenus: 23.08.2024).

2. ®omuues, A. H. Ynpasnenue npoekramu: yueb. moc. / A. H. ®omuue. —
M.: «[amkoB u K», 2024. — 257 c¢. — URL: https://elibrary.ru/item.asp
?1d=54283346/ (nara obpamenus: 23.08.2024).

3. @unuH, C. A. YpaBiieHre IPoeKTaMH U OlleHKa UX 3(PPEeKTUBHOCTHU: yueO.
noc. / C. A. ®unuHn, B. B. Benukopoccos, b. T. Ky3nenos. — M.: «Pycaiincy, 2024.
— 336 ¢. — URL : https://elibrary.ru/item.asp?id=57950343/ (nata oOpaieHus:

23.08.2024).
4, Jopomenko, M. H. VmpaieHue mnpoekramu: ydeOHHUK /[
M. H. Jopomenko. — M.: OOO «KuoPyc», 2024. — 118 c. — URL:

https://elibrary.ru/item. asp?id=64593000/ (nata obpamienus: 23.08.2024).

Jlononnumensvhan atumepamypa

1. Mupomnanuernko, M. A. YpaBineHue npoeKTaMu: METOAbl U HHCTPYMEHTHI
JOCTHKEHHUs yenexa: yue0. noc. / M. A. MupouHudesko, A. A. MUPOIIHUYEHKO.
— Kpacnomap: KyoI'Y, 2024. — 180 c. — URL: https://elibrary.ru/item.
asp?id=67968796/ (nata oopamenus: 23.08.2024).

2. byxtaspos, A. A. Yrpasienue npoektamu: yue0. moc. / A. A. ByxTaspos,
H. A. banbko, B. O. [llanumoBa. — Kpacnogap: UII Henkos U. B., 2024. —82 c.
— URL.: https://elibrary.ru/item.asp?id=68592867/ (nata oopamienus: 23.08.2024).

3. Bopommnnaa, H. H. YnpaBnenue npoektaMu: OT WIIEU JI0 pean3alluu:
yuae0.-meton. noc. / H. H. Bopommnuna. — Munck: Komoprpan, 2024. — 90 ¢. —
URL.: https://elibrary.ru/item.asp?id=67870988/ (nata oopamenwus: 23.08.2024).

Hopmam UGHDbIE CCBLIKU

1. MunucrepctBo o0Opa3oBanusi ¥ Hayku Poccuiickoit ®eneparum —
http://Muno6pHayku.pd/

2. ®enepanbHas ciryk0a 1Mo Haa30py B chepe 00pa3zoBaHUs U HAYKU —
http://obrnadzor.gov.ru/

3. MunucrepcTBo 00pa3zoBanus u Hayku Jlyranckoit Hapoanoit PecryOnmku
—https://minobr.su

4. Hapoausiii coet Jlyranckoit Hapoanoit Pecryomuku —https://nsinr.su/

5. MuHHUCTEpPCTBO BKOHOMMYECKOro pa3Butusa Jlyranckou HapoagHoi
PecnyOmuku — https://www.merlnr.su

6. MunuctepctBo ¢unancoB Jlyranckoit Haponnoit PecnyOmmkn —
https://minfininr.su/
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https://elibrary.ru/item.%20asp?id=67968796/
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7. MUHUCTEPCTBO NPOMBINUIEHHOCTH M Toproiu Jlyranckou Hapomnoii
PecniyOuku — https://minprominr.su/main.

8. [Nopran denepalibHBIX TOCYAAPCTBEHHBIX 00pPa30BATENbHBIX CTAH/IAPTOB
BhICIIIEro oOpa3oBanus —http://fgosvo.ru/

9. ®denepanbhblii mopran «Poccuiickoe oopazoBanue» —http://www.edu.ru/

10. Uudopmarmonnas cucrema « EquHoe 0kHO JocTymna K 00pa3oBaTeIbHbIM
pecypcam» — http://window.edu.ru/

11. ®enepanbHblil IEHTP UHPOPMAITMOHHO-00PA30BATEIBHBIX PECYPCOB —
http://fcior.edu.ru/

7.2 ba3bl AAHHBIX, 3JIEKTPOHHO-0U0JIHOTEYHbIE CHCTEMBlI,
HH(OPMALMOHHO-CIIPABOYHbIE U OUCKOBbBIE CHCTEMBI

1. Hayunas OubGmuoreka o[ TY: odunmanbheiii callT. — AJUEBCK. —
URL: library.dstu.education. — TekcT: 371eKTpOHHBIH.

2. Hayuno-texauueckasi 6ubmmuoreka BI'TY wum. IllyxoBa: oduimanbHbIN
caiit. — benropoa. — URL: http://ntb.bstu.ru/jirbis2/. — Texct: anekTpOHHBIA.

3. KoHcynbTaHT CTy/IeHTA : JIEKTPOHHO-O0MOIroTeyHas cucrema. — MocCKBa.
— URL.: http://www.studentlibrary.ru/cgi-bin/mb4x. — TekcT: 351eKTpOHHBI.

4. YHuBepcuteTckass OMOIMOTEKa OHJAMH: 3JIEKTPOHHO-OMOIMOTEUHAS
cuctema. — URL: http://biblioclub.ru/index.php?page=main_ub_red. — TexcT:
AIEKTPOHHBIN.

5. IPR BOOKS: snexkrpoHHO-OMOMmMOTeYHas cucteMa. — KpacHOTOpPCK. —
URL: http://www.iprbookshop.ru/. — TekcT: 37eKTpOHHBIIA.

6. ®enepanbHas ciayxk0a MO SKOJOTHUYECKOMY, TEXHOJIOTUYECKOMY H
atoMHoMy Han3opy (Pocrexnaazop): oduumanbHeii cadT. — MockBa. —
https://www.gosnadzor.ru/https://www.gosnadzor.ru/ — TekcT: 3JeKTPOHHBIH.
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8 MaTtepuaibHO-TeXHHMYECKOe OOecredeHne JUCIHUILTUHbI

MarepuanbHo-TexHUuecKkass 0a3a oOecrieurBacT MPOBEJACHUE BCEX BUOB
JeSATEILHOCTH B Mpolecce o0ydeHusi, cooTBeTcTByeT TpedoBanusim ®I'OC BO.
MarepuanbHO-TEXHUYECKOE 00eCIeueHHe MPeCTaBICHO B Ta0IuIE 7.

Tabmuia 7 — MatepuaibHO-TEXHUYECKOE 00CCTICUCHHE

HaunmenoBanue 000py0BaHHBIX YU€OHBIX KAOMHETOB

Anpec
(MecTonos0KeHue)
y4eOHBIX
KaOWHETOB

CrnieunanabHble TOMEIICHHUS:

Mynemumeouiinas ayoumopus. (60 nocadounwvlx mecm),
00opy/0BaHHAas CHEHATU3UPOBAHHOH (YueOHOI) MeOenbio (CKaMbs
yuebHas — 60 1IT., CTON KOMIIbIOTEPHBIN — | MIT., 10CKa
aynutopHasi— 2 wt.), APM yue6noe 1K (MoHUTOp + CHCTEeMHBII
0JI0K), MyJTbTUMEIMIHAS CTOMKA ¢ 000pyIOBaHUEM — | 1IT.,
HIUPOKO(POPMATHBIN IKPaH.

AymuTopuH 11 IPOBEISCHUS MPAKTHYECKUX 3aHATHMA, IS
CaMOCTOSITENIbHOM pabOTHI:

Komnvromepnuwuii knacc (25 nocadounwvix mecm), 000py10BaHHBII
yueOHOI MeOelbl0, KOMITBIOTEpaMH ¢ HEOTPAaHHUEHHBIM TOCTYIIOM K
cetu MHTepHeT, BKitouyas goctyn k ObC:

Komnetorep AMI Mini M PC 440 na 6aze Intel Pentium E
1,6/1024/160/LG 17” LCD 10 w., Kommsrorep AMI Mini PC 420
Ha 0a3e Intel Celeron 1,6/512/80/LG 17” LCD 4 urr., [Tpuntep HP
Laser Jet, Switch D-Link DES-1024D 24*10/100, Switch 8 Port,
[TpunTep nazepusiit Canon LBP, Jlocka mapkepHas MarHuTHast

ayn. 201 kopr.

2NIAGHbLU

ayn. 205 kopr.
2NABHBLU




JIuct cormacoBanus PIT/]

PazpaboTtan
TOLIEHT
Kadeqphl SKOHOMUKY U yIIPaBIECHUSA

3aBemyromuil Kadeapoit
SKOHOMWKH U YTIPaBICHUS

ITpoTtoxonm Ne % 3acelaHus

B.A. JlauroBoii
(ozmuce) (®.1.0.)

H.B.Kosaneuko
(®.M.0.)

KadeIphl AIEKTPOHUKY U paJuo(dU3UKH OT A7 LS A,

W.o. nexaHa (aKyapTeTa
SKOHOMUKH, YIIPABICHUS U
JTMHTBUCTHYECKOTO COIPOBOXKIECHHUS

CoracoBaso

IpencenaTens METOIUUECKONH KOMHCCUH
II0 HAMpaBJIECHUIO TIOATOTOBKU

03.04.03 Paguodusuka

(MarucTepckas Imporpamma
«mxeHepHO-(QU3NIECKUE

TEXHOJIOTMHY B TIPOMBIIIIIEHHOCTH»)

HaganpHuK y‘IGGHO-MeTOlII/I‘-IeCKOI‘O HOEHTpa

9.P. CamkoBa
(®.H.0.)

I

s \ - A.M.AdbdanacreB
troamicn)N (®.H1.0.)

(mozmuce) (®.1.0.)
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JInct n3sMeHeHut U JOIIOJTHEHU N

Howmep n3zmeHnenus1, 1ata BHECEHUS U3MEHECHUS, HOMEP CTPaHUIIbI JIJI1 BHECEHUS
N3MEHEHUMN

J1IO BHECEHM S U3SMEHEHUU: TIOCJIE BHECEHU I USMEHEHUU:

OcHoBaHUe:

IToanuce nuiia, OTBETCTBEHHOTO 32 BHECEHHE N3MCHEHUN






